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General Instructions

SUBMISSIONS

What to submit? Please submit this document in electronically only in both the original format (Excel) as well as in a
PDF document. Save the document as “2016 - Agency ARR (insert date agency submits report).”

When to submit? The deadline for submission is by the first day of session, January 12, 2016.

Where to submit? Email all electronic copies to HCommlLegOv@schouse.gov.

NOTE: If the agency enters its Name and the Date of Submission in the "Cover Page" tab, it should automatically populate at the top of
each tab in this report.

WHERE INFORMATION WILL APPEAR

Where will submissions appear? The information included in the agency's report will appear online for all legislators and the public
to view. On the South Carolina Statehouse Website it will appear on the Publications page as well
as on the individual agency page, which can be accessed from the House Legislative Oversight

Page.

QUESTIONS

Who to contact? House Legislative Oversight at 803-212-6810.

OTHER INFORMATION

House Legislative Oversight

Mailing Post Office Box 11867

Phone 803-212-6810

Fax 803-212-6811

Email HCommlLegOv@schouse.gov

Web The agency may visit the South Carolina General Assembly Home Page
(http://www.scstatehouse.gov) and click on "Citizens’ Interest" then click on "House Legislative
Oversight Committee Postings and Reports."
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Legal Standards

This is the first chart in the report because the legal standards which apply to the agency should
serve as the basis for the agency's mission, vision and strategic plan.

Agency Responding

South Carolina Workers' Compensation Commission

Date of Submission

42389

Instructions : List all state and federal statutes, regulations and provisos that apply to the agency (“Laws”) and a summary of the
statutory requirement and/or authority granted in the particular Law listed. If the agency grouped Laws together last year, they can
continue to do so this year. However, please be aware that when the agency goes under study, the House Legislative Oversight
Committee will ask it to list each Law individually. The Committee makes this request so the agency can then analyze each of the Laws
to determine which current Laws may need to be modified or eliminated, as well as any new Laws possibly needed, to allow the agency
to be more effective and efficient or to ensure the Law matches current practices and systems. Included below is an example, with a
partial list of Laws which apply to the Department of Juvenile Justice. Please delete the example information before submitting this
chartin final form. NOTE: Responses are not limited to the number of rows below that have borders around them, please list all that

are applicable.

ltem # |Statute, Regulation, |State or [Summary of Statutory Requirement and/or Authority Granted Is the law a Statute,
or Proviso Number |[Federal Proviso or Regulation?
1 Title 42 - SC Code of |State SC Workers' Compensation Act Statute
Law;
2 Chapter 67, SC State Regulations of the South Carolina Workers' Compensation Commission Regulation
Code of
Regulations.
4 State Authorizes the Commission to retain the revenue earned from the sale of the Proviso
Proviso 74.1 Medical Services Provider Manual for the production and distribution of
subsequent editions.
5 Proviso 74.2 State Authorizes the Commission to retain the revenue earned from educational Proviso
seminars for printing of materials and other expenses related to the seminar




Legal Standards

State Authorizes the Commission to retain and expend revenues received as a result  [Proviso

6
| Proviso 74.3 of the $25.00 filing fee for each requested hearing, settlement or motion.




Mission, Vision and Goals

This is the second chart because the agency's mission and vision should have a basis in the legal standards, which the agency provided in the previous chart. After
the agency knows the laws it must satisfy, along with its mission and vision, it can then set goals to satisfy those laws and achieve that vision (and the strategy and
objectives to accomplish each goal - see next chart). To ensure accountability, one person below the head of the agency should be responsible for each goal. The
same person is not required to be responsible for all of the goals.

Agency Responding South Carolina Workers' Compensation Commission

Date of Submission 42389

Fiscal Year for which information 2015-16
below pertains

Instructions : Provide the agency's mission, vision and laws (i.e. state and/or federal statutes) which serve as the basis for the agency's mission and vision.

Mission
Legal Basis for agency's mission
Vision

Legal Basis for agency's vision

Instructions :

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal is satisfying. All of the laws mentioned in the previous chart (i.e. Legal Standards Chart)
should be included next to one of the agency's goals. When listing the Legal Responsibilities Satisfied, the agency can group the standards together when applicable (i.e. SC Code 63-19-320 thru 63-19-450). Make sure it is clear
whether the agency is referencing state or federal laws and whether it is a proviso or statute.

2) Under the "Goals and Description" column, enter the number and description of the goal which will help the agency achieve its vision (i.e. Goal 1 - Increase the number of job opportunities available to juveniles to 20 per
juvenile within the next 2 years). The agency should have 3-4 high level goals.

3) Under the "Describe how the Goal is SMART" column, enter the information which shows the goal is Specific, Measurable, Attainable, Relevant and Time-bound.

4) Under the "Public Benefit/Intended Outcome" column, enter the intended outcome of accomplishing the goal.

5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal. The Responsible Person has different teams of employees beneath him/her to
help accomplish the goal. The Responsible Person is the person who, in conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives to accomplish the goal. In addition, this
is the person who monitors the progress and makes any changes needed to the strategies and objectives to ensure the goal is accomplished. Under the "Position" column, enter the Responsible Person's position/title at the
agency.

Legal Responsibilities Satisfied Goals & Description Describe how the Goal is S.M.A.R.T. Public Benefit/Intended Outcome
Number of
(i.e. state and federal statutes or (i.e. Goal 1 - insert description) Specific (Ex. Output = rumble strips are installed on the _ months person
. . e . _ L Responsible has been -
provisos the goal is satisfying) Measurable sides of a road; Outcome = incidents decrease and > N _ o onsiblafor Position:
Attainable public perceives that the road is safer) Just enter erson Name: tEe el o
Belevabnt ; the intended outcome objective:
Time-boun
Goal 1 - Ensure that statutory and regulatory Output - Fewer
requirements and agency policies and contested hearings,
Title 42 - SC Code of Law; Chapter [Title 42 - SC Code of Law; Chapter 67, SC Code of practices are implemented and applied in a reduced time to Garv Cannon Executive
67, SC Code of Regulations. Regulations. fair and consistent manner to all system complete hearing, ¥ Director
stakeholders. reduced cost to
system.
Goal 2 - Develop and propose reasonable UUIRUI - SOTHTONED
Title 42 - SC Code of Law; Chapter [Title 42 - SC Code of Law; Chapter 67, SC Code of policies and regulations to control the cost of medical costs to SRS Executive
67, SC Code of Regulations. Regulations. workers' compensation in the State. system while i Director
ensuring medical
Goal 3 - Interact and engage system \;UIL:;L l;'WL 'lium
Title 42 - SC Code of Law; Chapter |Title 42 - SC Code of Law; Chapter 67, SC Code of stakeholders for feedback to improve = a' el e el 'OW Garv Cannon Executive
67, SC Code of Regulations. Regulations. efficiencies and effectiveness of system quicker resolution i Director
’ to issues and




Mission, Vision and Goals

Title 42 - SC Code of Law; Chapter
67, SC Code of Regulations.

Title 42 - SC Code of Law; Chapter 67, SC Code of
Regulations.

Goal 4 - Adopt a continuous improvement
program to enhance the effectiveness and
efficiency of the Commission's business

UUTpUT-UTTrease
cost in processing
claims, reduced

cost to employers,

Gary Cannon

Executive
Director




Strategy, Objectives and Responsibility

This is the next chart because once the agency determines its goals, and those responsible for each goal, it then needs to determine the strategy and objectives to accomplish
each goal. To ensure accountability, one person should be responsible for each objective. This can be the same person responsible for the goal, if it is a small agency, or, for
larger agencies, a person who reports to the person responsible for the goal. The same person is not required to be responsible for all of the objectives.

Agency Responding South Carolina Workers'
Compensation Commission

Date of Submission 42389

Fiscal Year for which information below pertains 2015-16

Instructions :

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal or objective is satisfying. For each goal, the agency can copy and paste the information from the Mission,
Vision and Goals Chart. All of the legal standards mentioned for a particular goal should be included next to one of the objectives under that goal. When listing the Legal Responsibilities Satisfied, the agency can group the standards together when
applicable (i.e. 63-19-320 thru 63-19-370). Make sure it is clear whether the agency is referencing state or federal laws and whether it is a proviso or statute.

2) Under the "Strategic Plan Part and Description" column, enter the strategic plan part number and description (i.e. Goal 1 - Increase the number of job opportunities available to juveniles to 20 per juvenile within the next 2 years). For each goal,
the agency can copy and paste the information from the Mission, Vision and Goals Chart. If the agency is still utilizing the same strategies and objectives it submitted as part of the Accountability Report, it can copy and paste those into this chart,
then fill in the remainder of the columns. However, if the agency has trouble explaining how each objective is SMART, it may need to revise its objectives. In addition, if the agency has revised its strategic plan since submitting its last Accountability
Report, please provide information from the most current strategic plan.

3) Under the "Describe how it is SMART" column, enter the information which shows how each goal and objective is Specific, Measurable, Attainable, Relevant and Time-bound.

4) Under the "Public Benefit/Intended Outcome" column, enter the intended outcome of accomplishing each goal and objective.

5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal and objective. The Responsible Person for a goal has different teams of employees beneath him/her
to help accomplish the goal. The Responsible Person for an objective has employees and possibly different teams of employees beneath him/her to help accomplish the objective. The Responsible Person for a goal is the person who, in
conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives needed to accomplish the goal. The Responsible Person for an objective is the person who, in conjunction with his/her employees
and approval from higher level superiors, sets the performance measure targets and heads the game plan for how to accomplish the objective for which he/she is responsible. Under the "Position" column, enter the Responsible Person's
position/title at the agency. Under "Office Address" column, enter the address for the office from which the Responsible Person works. Under the "Department/Division" column, enter the department or division at the agency in which the
Responsible Person works. Under the "Department/Division Summary" column, enter a brief summary (no more than 1-2 sentences) of what that department or division does in the agency.

Legal Responsibilities Strategic Plan Part and Description How it is S.M.A.R.T.: Public Benefit/Intended Outcome:
Satisfied: Number of
months person
(i.e. state and federal | (i.e. Goal 1 - Insert description, Strategy 1.1 - Insert |Describe how each goaland  |(Ex. Output = rumble strips are installed Responsible has been . _ Department or Department or
statutes or provisos the Description, Objective 1.1.1 - Insert Description) |objective is... on the sides of a road; Outcome = Person Name: | responsible for Position: Office Address: Division: Division Summary:
goal or objective is Specific; Measurable; incidents decrease and public perceives the goal or
satisfying) Attainable; Relevant; and Time]that the road is safer) objective:
bound Just enter the intended outcome
Title 42 - SC Code of Law; Chapter 67, SC Code of Output = number of interactions Gary Cannon Executive 1333 N. Main Executive Responsible for
Regulations. between stakeholders and Commission. Director Street, Columbia, |Director's Office |Management of
Outcome = Stakeholder's perception of SC 29201 Agency
treatment as being fair and just
The agency does not Strategy 1.1 - Allow customers to verify n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the Commission's receipt of forms and documents
information for the rest
of the columns for any
strategy, type "n/a"
Objective 1.1.1 - Continue to upgrade web-based Output = web portal (eCase) Outcome= |Sandee Sprang IT Director 1333 N. Main Information Provides
verification tool (eCase): stakeholders' access to claims Street, Columbia, |Services information
information SC 29201 technology support
to agency
departments and
staff
The agency does not Strategy 1.2 - Educate stakeholders concerning n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the Commission processes and procedures
information for the rest
of the columns for any
strategy, type "n/a"
Objective 1.2.1 - Conduct 2 Claims Administration Output= Claims administration Sonji Spann Claims Director |1333 N. Main Claims Administers the
workshops for customers: workshops are held twice per year. Street, Columbia, |Department claim processing
Outcome= Education of stakeholders SC 29201 functions of the
able to increase claims management agency
efficiencies.
Objective 1.2.2 - Add Claims Administration Output= Webpage that provides Claims |Sandee Sprang IT Director 1333 N. Main Information Provides
instructional guide to website: administration guidance. Outcome= Street, Columbia, |Services information
Stakeholders learn how to utilize system. SC 29201 technology support
to agency
departments and
staff




Strategy, Objectives and Responsibility

Objective 1.2.3 - [ssue reqular email blasts to list- Output=email communications to Kim Balentine Administrative (1333 N. Main Executive Responsible for
serve recipients : stakeholders. Outcom=stakeholders Assistant Street, Columbia, |Director's Office |Management of
better informed SC 29201 Agency
Objective 1.2.4 - Make instructional presentations to Output=information presented. Gary Cannon Executive 1333 N. Main Executive Responsible for
6 stakeholder groups per year: Outcome=stakeholders better informed Director Street, Columbia, |Director's Office |Management of
about Commission operations, improved SC 29201 Agency
transparency
The agency does not Strategy 1.3 - Educate staff concerning proper n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the administration of Act
information for the rest
of the columns for any
strategy, type "n/a"
Objective 1.3.1 - Conduct monthly departmental Output=status report of activities, Alicia Osborne Human 1333 N. Main Executive Responsible for
meetings: projects, etc.Outcome=managers better Resources Street, Columbia, |Director's Office |Management of
informed of projects/activities Director SC 29201 Agency
Objective 1.3.2 - Review business processes for Output=annual budget, annual report, |Gary Cannon Executive 1333 N. Main Executive Responsible for
improvements: accountability report and ARR report. Director Street, Columbia, |Director's Office |Management of
Outcome=improvements in efficiency SC 29201 Agency
and effectiveness of business processes.
Objective 1.3.3 - Ethics training for Commissioners, Output=3 hours training. Gary Cannon Executive 1333 N. Main Executive Responsible for
Administrative Assistants, Department Heads: Outcome=more informed employees, Director Street, Columbia, |Director's Office |Management of
compliance with statutory requirement. SC 29201 Agency
Objective 1.3.4 - Conduct 8 Department Head Output=discussion of projects, activities, |Gary Cannon Executive 1333 N. Main Executive Responsible for
meetings: outcomes, goals and objectives. Director Street, Columbia, |Director's Office |Management of
Outcome=communication between SC 29201 Agency
departments, better understanding,
identification of obstacles and delays.
Objective 1.3.5 - Hold 4 Executive Leadership Team Output=discussion of projects, activities, |Gary Cannon Executive 1333 N. Main Executive Responsible for
meetings: outcomes, goals and objectives. Director Street, Columbia, |Director's Office |Management of
Outcome=communication between SC 29201 Agency
departments, better understanding,
identification of obstacles and delays.
Objective 1.3.6 - Conduct Bi-monthly All Employee Output=dissemmenation of information |Alicia Osborne Human 1333 N. Main Executive Responsible for
meetings: to employees, received Resources Street, Columbia, |Director's Office |Management of
feedback.Outcome=better informed Director SC 29201 Agency
employees, alignment with
organizational goals and objectives.
The agency does not Strategy 1.4 - Continue review of appellate and n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the other procedures
information for the rest
of the columns for any
strategy, type "n/a"
Objective 1.4.1 - Conduct monthly Judicial Output=procedural decisions by Amy Bracy Judicial 1333 N. Main Judicial Oversees the
Conferences: Commission. Outcomes=compliance Department Street, Columbia, |Department management of
with statutory/reqgulatory regulations. Director SC 29201 case adjudication
for the agency
Objective 1.4.2 - Conduct monthly Commission Output=policy decisions by Gary Cannon Executive 1333 N. Main Executive Responsible for
Business meetings: Commissioners, reports of monthly Director Street, Columbia, |Director's Office |Management of
activities by department SC 29201 Agency
head.Outcome=compliance with
statutory requirement, achievement of
goals, objectives to accomplish mission.
The agency does not Strategy 1.5 - Continue to monitor mediation n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the program reporting and informal conferences
information for the rest
of the columns for any
strategy, type "n/a"
Objective 1.5.1 - Review monthly required Output=number of mediations Amy Bracy Judicial 1333 N. Main Judicial Oversees the
reports submitted by stakeholders on mediation conducted. Outcomes= settlement of Department Street, Columbia, |Department management of
outcomes: cases, reduction in disputed cases. Director SC 29201 case adjudication
for the agency
Objective 1.5.2 - Review monthly required reports Output=number of informal conferences |Amy Bracy Judicial 1333 N. Main Judicial Oversees the
submitted by mediator conducting informal conducted. Outcomes= settlement of Department Street, Columbia, |Department management of
conferences: cases, reduction in disputed cases. Director SC 29201 case adjudication
for the agency
The agency does not Strategy 1.6 - Access data base access for SC n/a n/a n/a n/a n/a n/a n/a n/a

need to insert the
information for the rest
of the columns for any
strategy, type "n/a"

Department of Vocational Rehabilitation




Strategy, Objectives and Responsibility

Objective 1.6.1 - Continue to provide access to Output=access to data base by Voc Sandee Sprang IT Director 1333 N. Main Information Provides
claims data base by Vocational Rehabilitation Rehab employees.Outcomes=claimants Street, Columbia, |Services information
counselors: contacted, potential service provision by SC 29201 technology support
VR, claimant returns to work to agency
departments and
staff
The agency does not Strategy 1.7 - Monitor required reports and assess |n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the fines to ensure compliance with Act
information for the rest
of the columns for any
strategy, type "n/a"
Objective 1.7.1 - Review forms submitted for Output=number of forms reviewed and |Sonji Spann Claims Director [1333 N. Main Claims Administers the
timeliness and correct data: proper response to stakeholder. Street, Columbia, |Department claim processing
Outcome=improved procedures. SC 29201 functions of the
agency
-1 r %1 4\ o |
Title 42 - SC Code of Law; Chapter 67, SC Code of Output=analysis and revision of the Gary Cannon Executive 1333 N. Main Exective Responsible for
Regulations. statutes, regulations, policies and Director Street, Columbia, |Director's Office |Management of
procedures..Outcome=control of cost for SC 29201 Agency

medical services while making medical
services readily available to claimants.

The agency does not Strategy 2.1 - Maintain up to date medical fee n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the schedules
information for the rest
of the columns for any
strategy, type "n/a"

Objective 2.1.1 - Update Medical Services Provider Output=analysis of previous years Grant Duffield IMAS Director 1333 N. Main IMAS Manages the
Manual annually: medical cost. Outcome=control of cost Street, Columbia, |Department Insurance, Medical
Objective 2.1.2 - Update Inpatient and Ambulatory Output=analysis of previous years Grant Duffield IMAS Director  |1333 N. Main IMAS Manages the
Surgery Centers Fee Schedules as required: medical cost. Outcome=control of cost Street, Columbia, |Department Insurance, Medical
Objective 2.1.3 - Review Regulation 67 for needed Output=amendments to Grant Duffield IMAS Director 1333 N. Main IMAS Manages the
revisions: regulations.Outcomes=approval by Street, Columbia, |Department Insurance, Medical

The agency does not Strategy 2.2 - Conduct Investigations to Compel n/a n/a n/a n/a n/a n/a n/a n/a

need to insert the Compliance with the Act
information for the rest

of the columns for any

strategy, type "n/a"
Objective 2.2.1 - Initiate a minimum of 900 Output=number of investigations due to |Grant Duffield IMAS Director  |1333 N. Main IMAS Manages the
Compliance Investigations: non-compliance.Outcomes=increased Street, Columbia, |Department Insurance, Medical
Objective 2.2.2 - Evaluate data from outside sources Output=review employment data from |Grant Duffield IMAS Director  |1333 N. Main IMAS Manages the
to ensure maximum effectiveness compliance SCDEW.Outcome=determine if Street, Columbia, |Department Insurance, Medical
investigations: employers have insurance coverage. SC 29201 Services and

I e e e e
Title 42 - SC Code of Law; Chapter 67, SC Code of Output-email communications, meeting |Gary Cannon Executive 1333 N. Main Executive Responsible for
Regulations. with stakeholder Director Street, Columbia, |Director's Office |Management of

groups.Outcomes=stakeholders have SC 29201 Agency

better understanding of Commission's
mission and procedures; improvements
to system based on feedback from

stakeholders.
The agency does not Strategy 3.1 - Implement and maintain information |n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the communication methods
information for the rest
of the columns for any
strategy, type "n/a"
Objective 3.1.1 - Conduct 2 Claims Administration Output= Claims administration Sonji Spann Claims Director 1333 N. Main Claims Administers the
workshops for stakeholders: workshops are held twice per year. Street, Columbia, |Department claim processing
Outcome= Education of stakeholders SC 29201 functions of the
able to increase claims management agency
efficiencies.
Objective 3.1.2 - Maintain e-mail list-serve Output=add new email Kim Ballentine Administrative |1333 N. Main Executive Responsible for
mechanisms: addresses.Outcome=information Assistant Street, Columbia, |Director's Office |Management of
dissemation to stakeholders and other SC 29201 Agency

interested parties.




Strategy, Objectives and Responsibility

Objective 3.1.3 - Maintain web presence with Output=updated information on Sandee Sprang IT Director 1333 N. Main Information Provides
current, up to date content: website.Outcome=information Street, Columbia, |Services information
dissemation to stakeholders and other SC 29201 technology support
interested parties. to agency
departments and
staff
Objective 3.1.4 - Make instructional presentations Output=training sessions to Gary Cannon Executive 1333 N. Main Executive Responsible for
to 6 stakeholder groups: stakeholders on use of forms, policies Director Street, Columbia, |Director's Office |Management of
procedures. Outcomes=improved SC 29201 Agency
processing of claims, reduction in cost to
stakeholders
Objective 3.1.5 - Make presentation to general Output-dissemination of information, Gary Cannon Executive 1333 N. Main Executive Responsible for
public and civic groups as requested: receive feedback from Director Street, Columbia, |Director's Office |Management of
public.Outcomes=transparency and SC 29201 Agency
education of public.
The agency does not Strategy 3.2 - Interact with Stakeholders to n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the determine communication needs and preferences
information for the rest
of the columns for any
strategy, type "n/a"
Objective 3.2.1 - Meet with Governor's Advisory Output-dissemination of information by |Gary Cannon Executive 1333 N. Main Executive Responsible for
Committee quarterly: stakeholders.Outcome=recommendatio Director Street, Columbia, |Director's Office |Management of
nto General Assembly and Commission SC 29201 Agency
on statutory, regulatory and procedural
changes needed.
Objective 3.2.2 - Meet with Claims Adjustors focus Output=meeting with specific Sonji Spann Claims Director [1333 N. Main Information Provides
group annually: stakeholder Street, Columbia, |Services information
group.Outcome=dissemination of SC 29201 technology support
information, receipt of feedback from to agency
users for system improvement. departments and
staff
Objective 3.2.3 - Meet with Medical Services Output=meeting with specific Grant Duffield IMAS Director  |1333 N. Main IMAS Manages the
Advisory Panel semi-annually: stakeholder Street, Columbia, |Department Insurance, Medical
group.Outcome=dissemination of SC 29201 Services and
information, receipt of feedback from Administrative
users for system improvement. support functions
for agency
Objective 3.2.4 - Convene stakeholder's Output=meeting with specific Gary Cannon Executive 1333 N. Main Executive Responsible for
focus/advisory groups as necessary: stakeholder Director Street, Columbia, |Director's Office |Management of
group.Outcome=dissemination of SC 29201 Agency
information, receipt of feedback from
users for system improvement.
The agency does not Strategy 3.3 - Explore applicability of new n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the communication techniques /mediums
information for the rest
of the columns for any
strategy, type "n/a"
Objective 3.3.1 - Implement survey among peer Output-conduct survey of other states' |Gary Cannon Executive 1333 N. Main IMAS Responsible for
organizations: systems.Outcomes=improved processes Director Street, Columbia, |Department Management of
and procedures in our system. SC 29201 Agency
Objective 3.3.2 - Query other state agencies Output-conduct survey of other states' |Gary Cannon Executive 1333 N. Main Executive Responsible for
concerning customer communication practices: systems.Outcomes=improved processes Director Street, Columbia, |Director's Office |Management of
and procedures in our system. SC 29201 Agency

on statutory, regulatory and procedural
changes needed.

Title 42 - SC Code of Law; Chapter 67, SC Code of Output=establish and monitor key Gary Cannon Exective 1333 N. Main Executive Responsible for
Regulations. metrics. Outcome=improvements in Director Street, Columbia, |Director's Office |Management of
processes and procedures, reduction in SC 29201 Agency
cost to system stakeholders.
The agency does not Strategy 4.1 - Interact with Stakeholder groups to n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the determine stakeholder needs
information for the rest
of the columns for any
strategy, type "n/a"
Objective 4.1.1 - Meet with Governor's Advisory Output-dissemination of information by |Gary Cannon Exective 1333 N. Main Executive Responsible for
Committee as necessary: stakeholders.Outcome=recommendatio Director Street, Columbia, |Director's Office |Management of
nto General Assembly and Commission SC 29201 Agency




Strategy, Objectives and Responsibility

Objective 4.1.2 - Meet with Claims Adjustors focus Output=meeting with specific Sonji Spann Claims Director [1333 N. Main Claims Provides
group annually: stakeholder Street, Columbia, |Department information
group.Outcome=dissemination of SC 29201 technology support
information, receipt of feedback from to agency
users for system improvement. departments and
staff
Objective 4.1.3 - Meet with Medical Services Output=meeting with specific Grant Duffield IMAS Director 1333 N. Main IMAS Manages the
Aavisory Panel at a minimum semi annually or as stakeholder Street, Columbia, |Department Insurance, Medical
needed: group.Outcome=dissemination of SC 29201 Services and
information, receipt of feedback from Administrative
users for system improvement. support functions
for agency
Objective 4.1.4 - Constitute and convene Output=meeting with specific Gary Cannon Exective 1333 N. Main Executive Responsible for
stakeholder's focus groups as necessary: stakeholder Director Street, Columbia, |Director's Office |Management of
group.Outcome=dissemination of SC 29201 Agency
information, receipt of feedback from
users for system improvement.
Objective 4.1.5 - Monthly Commission Business Output=policy decisions by Gary Cannon Exective 1333 N. Main Executive Responsible for
Meetings to review departmental activities project Commissioners, reports of monthly Director Street, Columbia, |Director's Office |Management of
status reports: activities by department SC 29201 Agency
head.Outcome=compliance with
statutory requirement, achievement of
goals, objectives to accomplish mission.
The agency does not Strategy 4.2 - Research peer agency structures and |n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the processes
information for the rest
of the columns for any
strategy, type "n/a"
Objective 4.2.1 - Participate in professional Output=attend meetings with peers in  |Gary Cannon Exective 1333 N. Main Executive Responsible for
association meetings and conference calls (SAWCA; workers' Director Street, Columbia, |Director's Office |Management of
IAIABC): compensation.Outcome=become better SC 29201 Agency
informed, improve processes and
procedures for agency
The agency does not Strategy 4.3 - Review process improvements n/a n/a n/a n/a n/a n/a n/a n/a
need to insert the through attrition/succession planning
information for the rest
of the columns for any
strategy, type "n/a"
Objective 4.3.1 - Continue to evaluate financial Output-monthly review of financial Gary Cannon Exective 1333 N. Main Executive Responsible for
resources and staffing plan: statement, prepare short term and long Director Street, Columbia, |Director's Office |Management of
term projections SC 29201 Agency
Objective 4.3.2 - Develop annual year process Output=preparation of annual Grant Duffield IMAS Director 1333 N. Main IMAS Manages the
imp