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General Instructions

What to submit? Please submit this document in electronically only in both the original format (Excel) as well as in a 

PDF document.  Save the document as “2016 - Agency ARR (insert date agency submits report ).”  

When to submit? The deadline for submission is by the first day of session, January 12, 2016.

Where to submit? Email all electronic copies to HCommLegOv@schouse.gov. 

Where will submissions appear? The information included in the agency's report will appear online for all legislators and the public 

to view.  On the South Carolina Statehouse Website it will appear on the Publications page as well 

as on the individual agency page, which can be accessed from the House Legislative Oversight 

Page.  

Who to contact? House Legislative Oversight at 803-212-6810.

Mailing Post Office Box 11867

Phone 803-212-6810

Fax 803-212-6811

Email HCommLegOv@schouse.gov 

Web The agency may visit the South Carolina General Assembly Home Page 

(http://www.scstatehouse.gov) and click on "Citizens’ Interest" then click on "House Legislative 

Oversight Committee Postings and Reports."  

House Legislative Oversight 

WHERE INFORMATION WILL APPEAR

SUBMISSIONS

QUESTIONS

OTHER INFORMATION

NOTE:  If the agency enters its Name and the Date of Submission in the "Cover Page" tab, it should automatically populate at the top of 

each tab in this report.  

mailto:HCommLegOv@schouse.gov


Legal Standards

Item # Statute, Regulation, 

or Proviso Number

State or 

Federal

Summary of Statutory Requirement and/or Authority Granted Is the law a Statute, 

Proviso or Regulation?

1 Title 42 - SC Code of 

Law;    

State SC Workers' Compensation Act Statute

2 Chapter 67, SC 

Code of 

Regulations.

State Regulations of the South Carolina Workers' Compensation Commission Regulation

4

Proviso 74.1

State Authorizes the Commission to retain the revenue earned from the sale of the 

Medical Services Provider Manual for the production and distribution of 

subsequent editions.

Proviso

5
Proviso 74.2

State Authorizes the Commission to retain the revenue earned from educational 

seminars for printing of materials and other expenses related to the seminar

Proviso

This is the first chart in the report because the legal standards which apply to the agency should 

serve as the basis for the agency's mission, vision and strategic plan.

Instructions :  List all state and federal statutes, regulations and provisos that apply to the agency (“Laws”) and a summary of the 

statutory requirement and/or authority granted in the particular Law listed.   If the agency grouped Laws together last year, they can 

continue to do so this year.  However, please be aware that when the agency goes under study, the House Legislative Oversight 

Committee will ask it to list each Law individually.  The Committee makes this request so the agency can then analyze each of the Laws 

to determine which current Laws may need to be modified or eliminated, as well as any new Laws possibly needed, to allow the agency 

to be more effective and efficient or to ensure the Law matches current practices and systems.  Included below is an example, with a 

partial list of Laws which apply to the Department of Juvenile Justice.  Please delete the example information before submitting this 

chart in final form.  NOTE:  Responses are not limited to the number of rows below that have borders around them, please list all that 

are applicable. 

Agency Responding

Date of Submission

South Carolina Workers' Compensation Commission

42389



Legal Standards
6

Proviso 74.3
State Authorizes the Commission to retain and expend revenues received as a result 

of the $25.00 filing fee for each requested hearing, settlement or motion. 

Proviso



Mission, Vision and Goals

Agency Responding South Carolina Workers' Compensation Commission

Date of Submission 42389

Fiscal Year for which information 

below pertains

2015-16

Legal Responsibilities Satisfied Goals & Description Describe how the Goal is S.M.A.R.T. Public Benefit/Intended Outcome

(i.e. state and federal statutes or 

provisos the goal is satisfying)

(i.e. Goal 1 - insert description) Specific

Measurable

Attainable

Relevant

Time-bound

(Ex. Output = rumble strips are installed on the 

sides of a road; Outcome = incidents decrease and 

public perceives that the road is safer)  Just enter 

the intended outcome

Title 42 - SC Code of Law;    Chapter 

67, SC Code of Regulations.

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Goal 1 - Ensure that statutory and regulatory 

requirements and agency policies and 

practices are implemented and applied in a 

fair and consistent manner to all system 

stakeholders.

Output - Fewer 

contested hearings, 

reduced time to 

complete hearing, 

reduced cost to 

system.

Gary Cannon
Executive 

Director

Title 42 - SC Code of Law;    Chapter 

67, SC Code of Regulations.

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Goal 2 - Develop and propose reasonable 

policies and regulations to control the cost of 

workers' compensation in the State.

Output - Controlled 

medical costs to 

system while 

ensuring medical 

Gary Cannon
Executive 

Director

Title 42 - SC Code of Law;    Chapter 

67, SC Code of Regulations.

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Goal 3 - Interact and engage system 

stakeholders for feedback to improve 

efficiencies and effectiveness of system.

Output- input from 

stakeholders allow 

quicker resolution 

to issues and 

Gary Cannon
Executive 

Director

Responsible 

Person Name:

Number of 

months person 

has been 

responsible for 

the goal or 

objective:

Position:

This is the second chart because the agency's mission and vision should have a basis in the legal standards, which the agency provided in the previous chart.  After 

the agency knows the laws it must satisfy, along with its mission and vision, it can then set goals to satisfy those laws and achieve that vision (and the strategy and 

objectives to accomplish each goal - see next chart).  To ensure accountability, one person below the head of the agency should be responsible for each goal.  The 

same person is not required to be responsible for all of the goals.  

Instructions :  Provide the agency's mission, vision and laws (i.e. state and/or federal statutes) which serve as the basis for the agency's mission and vision.  

Instructions :  

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal is satisfying.  All of the laws mentioned in the previous chart (i.e. Legal Standards Chart) 

should be included next to one of the agency's goals.  When listing the Legal Responsibilities Satisfied, the agency can group the standards together when applicable (i.e. SC Code 63-19-320 thru 63-19-450).  Make sure it is clear 

whether the agency is referencing state or federal laws and whether it is a proviso or statute.

2) Under the "Goals and Description" column, enter the number and description of the goal which will help the agency achieve its vision (i.e. Goal 1 - Increase the number of job opportunities available to juveniles to 20 per 

juvenile within the next 2 years).  The agency should have 3-4 high level goals. 

3) Under the "Describe how the Goal is SMART" column, enter the information which shows the goal is Specific, Measurable, Attainable, Relevant and Time-bound.  

4) Under the "Public Benefit/Intended Outcome" column, enter the intended outcome of accomplishing the goal.   

5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal.  The Responsible Person has different teams of employees beneath him/her to 

help accomplish the goal.  The Responsible Person is the person who, in conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives to accomplish the goal.  In addition, this 

is the person who monitors the progress and makes any changes needed to the strategies and objectives to ensure the goal is accomplished.  Under the "Position" column, enter the Responsible Person's position/title at the 

agency.  

Mission

Legal Basis for agency's mission

Vision

Legal Basis for agency's vision



Mission, Vision and Goals

Title 42 - SC Code of Law;    Chapter 

67, SC Code of Regulations.

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Goal 4 - Adopt a continuous improvement 

program to enhance the effectiveness and 

efficiency of the Commission's business 

processes and procedures.

Output - decrease 

cost in processing 

claims, reduced 

cost to employers, 

Gary Cannon
Executive 

Director



Strategy, Objectives and Responsibility

South Carolina Workers' 

Compensation Commission
42389

2015-16

Legal Responsibilities 

Satisfied:

Strategic Plan Part and Description How it is S.M.A.R.T.: Public Benefit/Intended Outcome:  

(i.e. state and federal 

statutes or provisos the 

goal or objective is 

satisfying)

(i.e. Goal 1 - Insert description, Strategy 1.1 - Insert 

Description, Objective 1.1.1 - Insert Description)

Describe how each goal and 

objective is...

Specific; Measurable; 

Attainable; Relevant; and Time-

bound

(Ex. Output = rumble strips are installed 

on the sides of a road; Outcome = 

incidents decrease and public perceives 

that the road is safer)

Just enter the intended outcome  

 

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Output  = number of interactions 

between stakeholders and Commission. 

Outcome = Stakeholder's perception of 

treatment as being fair and just

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 1.1 -  Allow customers to verify 

Commission's receipt of forms and documents

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 1.1.1 -  Continue to upgrade web-based 

verification tool (eCase):

Output = web portal (eCase)  Outcome= 

stakeholders' access to claims 

information 

Sandee Sprang IT Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff
The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 1.2 -  Educate stakeholders concerning 

Commission processes and procedures

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 1.2.1 -  Conduct 2 Claims Administration 

workshops for customers:

Output=  Claims administration 

workshops are held twice per year.  

Outcome= Education of stakeholders 

able to increase claims management 

efficiencies.  

Sonji Spann Claims Director 1333 N. Main 

Street, Columbia, 

SC  29201

Claims 

Department

Administers the 

claim processing 

functions of the 

agency

Objective 1.2.2 -  Add Claims Administration 

instructional guide to website:

Output= Webpage that provides Claims 

administration guidance.  Outcome= 

Stakeholders learn how to utilize system.

Sandee Sprang IT Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff

This is the next chart because once the agency determines its goals, and those responsible for each goal, it then needs to determine the strategy and objectives to accomplish 

each goal.  To ensure accountability, one person should be responsible for each objective.  This can be the same person responsible for the goal, if it is a small agency, or, for 

larger agencies, a person who reports to the person responsible for the goal.  The same person is not required to be responsible for all of the objectives.  

Agency Responding

Date of Submission

Fiscal Year for which information below pertains

Instructions :  

1) Under the "Legal Responsibilities Satisfied" column, enter the legal responsibilities (i.e. state and/or federal statutes and provisos) the goal or objective is satisfying.  For each goal, the agency can copy and paste the information from the Mission, 

Vision and Goals Chart.  All of the legal standards mentioned for a particular goal should be included next to one of the objectives under that goal.  When listing the Legal Responsibilities Satisfied, the agency can group the standards together when 

applicable (i.e. 63-19-320 thru 63-19-370).  Make sure it is clear whether the agency is referencing state or federal laws and whether it is a proviso or statute.

2) Under the "Strategic Plan Part and Description" column, enter the strategic plan part number and description (i.e. Goal 1 - Increase the number of job opportunities available to juveniles to 20 per juvenile within the next 2 years).  For each goal, 

the agency can copy and paste the information from the Mission, Vision and Goals Chart.  If the agency is still utilizing the same strategies and objectives it submitted as part of the Accountability Report, it can copy and paste those into this chart, 

then fill in the remainder of the columns.  However, if the agency has trouble explaining how each objective is SMART, it may need to revise its objectives.  In addition, if the agency has revised its strategic plan since submitting its last Accountability 

Report, please provide information from the most current strategic plan.  

3) Under the "Describe how it is SMART" column, enter the information which shows how each goal and objective is Specific, Measurable, Attainable, Relevant and Time-bound.  

4) Under the "Public Benefit/Intended Outcome" column, enter the intended outcome of accomplishing each goal and objective.   

5) Under the "Responsible Person" columns, provide information about the individual who has primary responsibility/accountability for each goal and objective.  The Responsible Person for a goal has different teams of employees beneath him/her 

to help accomplish the goal.  The Responsible Person for an objective has employees and possibly different teams of employees beneath him/her to help accomplish the objective.  The Responsible Person for a goal is the person who, in 

conjunction with his/her team(s) and approval from higher level superiors, determines the strategy and objectives needed to accomplish the goal.  The Responsible Person for an objective is the person who, in conjunction with his/her employees 

and approval from higher level superiors, sets the performance measure targets and heads the game plan for how to accomplish the objective for which he/she is responsible.  Under the "Position" column, enter the Responsible Person's 

position/title at the agency.  Under "Office Address" column, enter the address for the office from which the Responsible Person works.  Under the "Department/Division" column, enter the department or division at the agency in which the 

Responsible Person works.  Under the "Department/Division Summary" column, enter a brief summary (no more than 1-2 sentences) of what that department or division does in the agency. 

Department or 

Division Summary:

Responsible 

Person Name:

Number of 

months person 

has been 

responsible for 

the goal or 

objective:

Position: Office Address:
Department or 

Division:



Strategy, Objectives and Responsibility

Objective 1.2.3 -  Issue regular email blasts to list-

serve recipients :

Output=email communications to 

stakeholders. Outcom=stakeholders 

better informed

Kim Balentine Administrative 

Assistant

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency
Objective 1.2.4 - Make instructional presentations to 

6 stakeholder groups per year:

Output=information presented. 

Outcome=stakeholders better informed 

about Commission operations, improved 

transparency

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 1.3 -  Educate staff concerning proper 

administration of Act

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 1.3.1 -  Conduct monthly departmental 

meetings: 

Output=status report of activities, 

projects, etc.Outcome=managers better 

informed of projects/activities 

Alicia Osborne Human 

Resources 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency
Objective 1.3.2 - Review business processes for 

improvements:

Output=annual budget, annual report, 

accountability report and ARR report. 

Outcome=improvements in efficiency 

and effectiveness of business processes.

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

Objective 1.3.3 -  Ethics training for Commissioners, 

Administrative Assistants, Department Heads:

Output=3 hours training. 

Outcome=more informed employees, 

compliance with statutory requirement.

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency
Objective 1.3.4 -  Conduct 8 Department Head 

meetings:

Output=discussion of projects, activities, 

outcomes, goals and objectives. 

Outcome=communication between 

departments, better understanding, 

identification of obstacles and delays.

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

Objective 1.3.5 -  Hold 4 Executive Leadership Team 

meetings:

Output=discussion of projects, activities, 

outcomes, goals and objectives. 

Outcome=communication between 

departments, better understanding, 

identification of obstacles and delays.

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

Objective 1.3.6 -  Conduct Bi-monthly All Employee 

meetings:

Output=dissemmenation of information 

to employees, received 

feedback.Outcome=better informed 

employees, alignment with 

organizational goals and objectives.

Alicia Osborne Human 

Resources 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 1.4 - Continue review of appellate and 

other procedures

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 1.4.1 - Conduct monthly Judicial 

Conferences:

Output=procedural decisions by 

Commission. Outcomes=compliance 

with statutory/regulatory regulations.

Amy Bracy Judicial 

Department 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Judicial 

Department

Oversees the 

management of 

case adjudication 

for the agency
Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

Output=policy decisions by 

Commissioners, reports of monthly 

activities by department 

head.Outcome=compliance with 

statutory requirement, achievement of 

goals, objectives to accomplish mission. 

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 1.5 -  Continue to monitor mediation 

program reporting and informal conferences

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 1.5.1 -         Review monthly required 

reports submitted by stakeholders on mediation 

outcomes: 

Output=number of mediations 

conducted. Outcomes= settlement of 

cases, reduction in disputed cases.

Amy Bracy Judicial 

Department 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Judicial 

Department

Oversees the 

management of 

case adjudication 

for the agency
Objective 1.5.2 -  Review monthly required reports 

submitted by mediator conducting informal 

conferences: 

Output=number of informal conferences 

conducted. Outcomes= settlement of 

cases, reduction in disputed cases.

Amy Bracy Judicial 

Department 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Judicial 

Department

Oversees the 

management of 

case adjudication 

for the agency
The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 1.6 -  Access data base access for SC 

Department of Vocational Rehabilitation

n/a n/a n/a n/a n/a n/a n/a n/a



Strategy, Objectives and Responsibility

Objective 1.6.1 - Continue to provide access to 

claims data base by Vocational Rehabilitation 

counselors:

Output=access to data base by Voc 

Rehab employees.Outcomes=claimants 

contacted, potential service provision by 

VR, claimant returns to work

Sandee Sprang IT Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff
The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 1.7 -  Monitor required reports and assess 

fines to ensure compliance with Act

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 1.7.1 -  Review forms submitted for 

timeliness and correct data:

Output=number of forms reviewed and 

proper response to stakeholder. 

Outcome=improved procedures.

Sonji Spann Claims Director 1333 N. Main 

Street, Columbia, 

SC  29201

Claims 

Department

Administers the 

claim processing 

functions of the 

agency

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Output=analysis and revision of the 

statutes, regulations, policies and 

procedures..Outcome=control of cost for 

medical services while making medical 

services readily available to claimants.

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Exective 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 2.1 -  Maintain up to date medical fee 

schedules

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 2.1.1 -  Update Medical Services Provider 

Manual annually:

Output=analysis of previous years 

medical cost.  Outcome=control of cost 

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

IMAS 

Department

Manages the 

Insurance, Medical 

 Objective 2.1.2 -  Update Inpatient and Ambulatory 

Surgery Centers Fee Schedules as required:

Output=analysis of previous years 

medical cost.  Outcome=control of cost 

for medical services while making 

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and  Objective 2.1.3 -  Review Regulation 67 for needed 

revisions:

Output=amendments to 

regulations.Outcomes=approval by 

General Assembly, improved processes 

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 2.2 -  Conduct Investigations to Compel 

Compliance with the Act 

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 2.2.1 -  Initiate a minimum of 900 

Compliance Investigations:

Output=number of investigations due to 

non-compliance.Outcomes=increased 

number of employers with insurance 

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and  Objective 2.2.2 -  Evaluate data from outside sources 

to ensure maximum effectiveness compliance 

investigations:

Output=review employment data from 

SCDEW.Outcome=determine if 

employers have insurance coverage.

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and 

Administrative 

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Output-email communications, meeting 

with stakeholder 

groups.Outcomes=stakeholders have 

better understanding of Commission's 

mission and procedures; improvements 

to system based on feedback from 

stakeholders.

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 3.1 - Implement and maintain information 

communication methods

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 3.1.1 -  Conduct 2 Claims Administration 

workshops for stakeholders:

Output=  Claims administration 

workshops are held twice per year.  

Outcome= Education of stakeholders 

able to increase claims management 

efficiencies.  

Sonji Spann Claims Director 1333 N. Main 

Street, Columbia, 

SC  29201

Claims 

Department

Administers the 

claim processing 

functions of the 

agency

Objective 3.1.2 -  Maintain e-mail list-serve 

mechanisms: 

Output=add new email 

addresses.Outcome=information 

dissemation to stakeholders and other 

interested parties.

Kim Ballentine Administrative 

Assistant

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency



Strategy, Objectives and Responsibility

Objective 3.1.3 -  Maintain web presence with 

current, up to date content:

Output=updated information on 

website.Outcome=information 

dissemation to stakeholders and other 

interested parties.

Sandee Sprang IT Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff
Objective 3.1.4 -  Make instructional presentations 

to 6 stakeholder groups:

Output=training sessions to 

stakeholders on use of forms, policies 

procedures. Outcomes=improved 

processing of claims, reduction in cost to 

stakeholders

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

Objective 3.1.5 -  Make presentation to general 

public and civic groups as requested:

Output-dissemination of information, 

receive feedback from 

public.Outcomes=transparency and 

education of public.

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 3.2 -  Interact with Stakeholders to 

determine communication needs and preferences

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 3.2.1 - Meet with Governor's Advisory 

Committee quarterly:

Output-dissemination of information by 

stakeholders.Outcome=recommendatio

nto General Assembly and Commission 

on statutory, regulatory and procedural 

changes needed.

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

Objective 3.2.2 -  Meet with Claims Adjustors focus 

group annually:

Output=meeting with specific 

stakeholder 

group.Outcome=dissemination of 

information, receipt of feedback from 

users for system improvement. 

Sonji Spann Claims Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff
Objective 3.2.3 - Meet with Medical Services 

Advisory Panel semi-annually:

Output=meeting with specific 

stakeholder 

group.Outcome=dissemination of 

information, receipt of feedback from 

users for system improvement. 

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and 

Administrative 

support functions 

for agency
Objective 3.2.4 -  Convene stakeholder's 

focus/advisory groups as necessary:

Output=meeting with specific 

stakeholder 

group.Outcome=dissemination of 

information, receipt of feedback from 

users for system improvement. 

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 3.3 -  Explore applicability of new 

communication techniques /mediums 

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 3.3.1 -  Implement survey among peer 

organizations:

Output-conduct survey of other states' 

systems.Outcomes=improved processes 

and procedures in our system. 

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Responsible for 

Management of 

Agency
Objective 3.3.2 -  Query other state agencies 

concerning customer communication practices:

Output-conduct survey of other states' 

systems.Outcomes=improved processes 

and procedures in our system. 

Gary Cannon Executive 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Output=establish and monitor key 

metrics. Outcome=improvements in 

processes and procedures, reduction in 

cost to system stakeholders.

Gary Cannon Exective 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 4.1 -  Interact with Stakeholder groups to 

determine stakeholder needs

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 4.1.1 -  Meet with Governor's Advisory 

Committee as necessary:

Output-dissemination of information by 

stakeholders.Outcome=recommendatio

nto General Assembly and Commission 

on statutory, regulatory and procedural 

changes needed.

Gary Cannon Exective 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency



Strategy, Objectives and Responsibility

Objective 4.1.2 -  Meet with Claims Adjustors focus 

group annually:

Output=meeting with specific 

stakeholder 

group.Outcome=dissemination of 

information, receipt of feedback from 

users for system improvement. 

Sonji Spann Claims Director 1333 N. Main 

Street, Columbia, 

SC  29201

Claims 

Department

Provides 

information 

technology support 

to agency 

departments and 

staff
Objective 4.1.3 -  Meet with Medical Services 

Advisory Panel at a minimum semi annually or as 

needed:

Output=meeting with specific 

stakeholder 

group.Outcome=dissemination of 

information, receipt of feedback from 

users for system improvement. 

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and 

Administrative 

support functions 

for agency
Objective 4.1.4 -  Constitute and convene 

stakeholder's focus groups as necessary:

Output=meeting with specific 

stakeholder 

group.Outcome=dissemination of 

information, receipt of feedback from 

users for system improvement. 

Gary Cannon Exective 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

Objective 4.1.5 -  Monthly Commission Business 

Meetings to review departmental activities project 

status reports:

Output=policy decisions by 

Commissioners, reports of monthly 

activities by department 

head.Outcome=compliance with 

statutory requirement, achievement of 

goals, objectives to accomplish mission. 

Gary Cannon Exective 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 4.2 -  Research peer agency structures and 

processes

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 4.2.1 -  Participate in professional 

association meetings and conference calls (SAWCA; 

IAIABC):

Output=attend meetings with peers in 

workers' 

compensation.Outcome=become better 

informed, improve processes and 

procedures for agency

Gary Cannon Exective 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency

The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 4.3 -  Review process improvements 

through attrition/succession planning

n/a n/a n/a n/a n/a n/a n/a n/a

Objective 4.3.1 -  Continue to evaluate financial 

resources and staffing plan:

Output-monthly review of financial 

statement, prepare short term and long 

term projections

Gary Cannon Exective 

Director

1333 N. Main 

Street, Columbia, 

SC  29201

Executive 

Director's Office

Responsible for 

Management of 

Agency
Objective 4.3.2 -  Develop annual year process 

improvement plan associated with budgeted 

financial resources:

Output=preparation of annual 

budget.Outcome=establishment of 

improvements related to allocation of 

financial resources.

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and 

Administrative 

support functions 

for agency
Objective 4..3.3 -  Continue to enhance system to 

allow stakeholders to submit forms and documents 

electronically:

Output=implementation of 

EDI.Outcomes=increase in electronic 

submission of forms, decrease in 

number of paper documents submitted 

and processed.

Sandee Sprang IT Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff
Objective 4.3.4 -  Evaluate Informal Conference 

program:

Output-analysis of IC scheduling and 

docketing. Outcomes=determine 

improvements to system,develop 

continuity plan

Amy Bracy Judicial Director 1333 N. Main 

Street, Columbia, 

SC  29201

Judicial 

Department

Oversees the 

management of 

case adjudication 

for the agency
The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 4.4 -  Continue Implementation of 

Information Technology Program

n/a n/a n/a n/a n/a n/a n/a

Objective 4.4.1 -  Continue to evaluate and 

Electronic Data Interface Program (EDI) for 

improvements:

Output=annual review of EDI releases 

and determination of 

implementation.Outcome=improved 

electronic data interface, cost savings to 

stakeholders.

Sandee Sprang IT Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff



Strategy, Objectives and Responsibility

Objective 4.4.2 -  Implement Phase II SROI program 

by 12.31.2016:

Output=additional forms accepted by 

Commission in electronic 

format.Outcome=improved efficiency 

decrease cost to carriers. 

Sandee Sprang IT Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff
Objective 4.4.3 -  Implement Information Security 

Program by July 1, 2016:

Sandee Sprang IT Director 1333 N. Main 

Street, Columbia, 

SC  29201

Information 

Services

Provides 

information 

technology support 

to agency 

departments and 

staff
The agency does not 

need to insert the 

information for the rest 

of the columns for any 

strategy, type "n/a"

Strategy 4.5 -  Evaluate Self Insurance Program n/a n/a n/a n/a n/a n/a n/a n/a

Objective 4.5.1 -  Monitor number of self-insurance 

applications:

Output=evaluate applications for self 

insurance, present to Commission for 

approval.Outcome=additional coverage 

provided to employers.

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and 

Administrative 

support functions 

for agency
Objective 4.5.2 -  Monitor number of days to process 

self-insurance application:

Output=establish reporting mechanism 

to determine the number of days to 

process. Outcome=potential 

improvement in system, continuity of 

service.

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and 

Administrative 

support functions 

for agency
Objective 4.5.3 -  Monitor number of self-insured 

audits:

Output=establish reporting mechanism 

to determine the number of days to 

process. Outcome=potential 

improvement in system, continuity of 

service.

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and 

Administrative 

support functions 

for agency
Objective 4.5.4 -  Monitor number of days to 

conduct self-insured audits:

Output=establish reporting mechanism 

to determine the number of days to 

process. Outcome=potential 

improvement in system, continuity of 

service.

Grant Duffield IMAS Director 1333 N. Main 

Street, Columbia, 

SC  29201

IMAS 

Department

Manages the 

Insurance, Medical 

Services and 

Administrative 

support functions 

for agency



Associated Programs

A g ency Responding South Carolina Workers' Compensation Commission

Da te  of  S ubmiss ion 42389

F isca l Y ea r for which 

informa tion be low perta ins

2015-16

Na me of  A g ency Prog ra m Description of  Prog ra m Leg a l S ta tute  or 

Proviso 

Requiring  the  

Prog ra m

O bjective  the  Prog ra m Helps  A ccomplish

(The agency can copy the Objective number and 

description from the first column of the Strategy, 

Objective and Responsibility Chart)

List O NLY  O NE  strategic objective per row.

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.1.1 -  Continue to upgrade web-based 

verification tool (eCase):

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.1 -  Conduct monthly departmental 

meetings: 

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.1 -  Conduct 2 Claims Administration 

workshops for customers:

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.4 - Make instructional presentations 

to 5 stakeholder groups per year:

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.3 -  Ethics training for 

Commissioners, Administrative Assistants, 

Department Heads:

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.2 - Review business processes for 

improvements:

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.1 - Conduct monthly Judicial 

Conferences:

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.3.4 -  Evaluate Informal Conference 

program:

Jurisdictional Commissioners The Commission consists of seven Commissioners appointed by the Governor with the advice and 

consent of the Senate for terms of six years.  The Chair is the chief executive officer of the 

Commission and responsible for implementing the policies established by the Commission in its 

capacity as the governing board.  The Chairman is the chief executive officer and shall execute the 

policies established by the Commission. Commissioners are responsible for hearing and determining 

all contested cases, conducting informal conferences, approving settlements, and hearing appeals.  In 

their quasi-judicial role, Commissioners conduct legal proceedings throughout the state.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.3 -  Issue regular email blasts to list-

serve recipients :

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.4 - Make instructional presentations 

to 6 stakeholder groups per year:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.1 -  Conduct monthly departmental 

meetings: 

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.2 - Review business processes for 

improvements:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.3 -  Ethics training for 

Commissioners, Administrative Assistants, 

Department Heads:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.4 -  Conduct 8 Department Head 

meetings:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.5 -  Hold 4 Executive Leadership 

Team meetings:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.6 -  Conduct Bi-monthly All Employee 

meetings:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.1 - Conduct monthly Judicial 

Conferences:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.1.4 -  Make instructional presentations 

to 6 stakeholder groups:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.1.5 -  Make presentation to general 

public and civic groups as requested:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.2.1 - Meet with Governor's Advisory 

Committee quarterly:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.2.4 -  Convene stakeholder's 

focus/advisory groups as necessary:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.3.1 -  Implement survey among peer 

organizations:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.3.2 -  Query other state agencies 

concerning customer communication practices:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.1.1 -  Meet with Governor's Advisory 

Committee as necessary:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.1.4 -  Constitute and convene 

stakeholder's focus groups as necessary:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.1.5 -  Monthly Commission Business 

Meetings to review departmental activities project 

status reports:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.2.1 -  Participate in professional 

association meetings and conference calls 

(SAWCA; IAIABC):

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.3.1 -  Continue to evaluate financial 

resources and staffing plan:

Executive Director The Executive Director reports to the Chairman and is responsible to the Commission for the

administrative operations of the Commission, compilation of the statistics and reports and with the

approval of the Chairman the appointment and discharge of the support personnel. It is the

responsibility of the Commission to administer the Act, found in Title 42 of the Code of Laws of

South Carolina. In accordance with the Administrative Procedures Act, the Commission also

promulgates rules and regulations necessary to implement the provisions of Title 42.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.3.4 -  Evaluate Informal Conference 

program:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.4 - Make instructional presentations 

to 6 stakeholder groups per year:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.2 -  Add Claims Administration 

instructional guide to website:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.1 -  Conduct monthly departmental 

meetings: 

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.4 -  Conduct 8 Department Head 

meetings:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.5 -  Hold 4 Executive Leadership 

Team meetings:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.4.2 -  Implement Phase II SROI 

program by 12.31.2016:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.4.1 -  Continue to evaluate and 

Electronic Data Interface Program (EDI) for 

improvements:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4..3.3 -  Continue to enhance system to 

allow stakeholders to submit forms and 

documents electronically:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.1.2 -  Meet with Claims Adjustors focus 

group annually:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.2.2 -  Meet with Claims Adjustors focus 

group annually:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.1.1 -  Conduct 2 Claims Administration 

workshops for stakeholders:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.7.1 -  Review forms submitted for 

timeliness and correct data:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.1 -  Conduct 2 Claims Administration 

workshops for customers:

Claims The Claims Department is responsible for ensuring carriers and employers comply with all reporting

requirements of the Act. This includes the initial injury report, periodic open claims status reports and 

final reports to close the claim. Claims department personnel review individual case records to ensure

the requirements of the Workers' Compensation Act and the rules and regulations of the Commission 

are being observed.

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.4 - Make instructional presentations 

to 6 stakeholder groups per year:

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.1 -  Conduct 2 Claims Administration 

workshops for customers:

Instructions :  

1) Under the "Name of Agency Program" column, enter the name of every program at the agency on a separate row.

2) Under the "Description of Program" column, enter a 1-3 sentence description of the agency program.

3) Under the "Legal Statute Requiring Program" column, enter the legal statute which requires (this is different than allows) the program, if the program is required by a state or federal 

statute or proviso.  Make sure it is clear whether the agency is referencing state or federal laws and whether it is a proviso or statute.  If the program is not required by a state or federal 

statute or proviso, enter "none."

3) Under the "Objective the Program Helps Accomplish" column, enter the strategic plan objective number and description.  The agency can copy the Objective number and description 

from the first column of the Strategy, Objective and Responsibility Chart.  Enter ONLY ONE objective per row.  If an agency program helps accomplish multiple objectives, insert additional 

rows with that agency program information and enter each different objective it helps accomplish on a separate row.

This is the next chart because once the agency has determined its goals,  strategies and objectives,  the agency needs 

to determine which of its programs will help achieve those objectives and goals and which programs may need to be 

curtailed or eliminated.  I f one program is helping accomplish an objective that a lot of other programs are also 

helping accomplish,  the agency should consider whether the resources needed for that program could be better 

utilized (i.e.  so the agency can most effectively and efficiently  accomplish all of its goals and objectives) if they were 

distributed among the other programs that are helping accomplish the same objective or among programs that are 

helping accomplish other objectives.  



Associated Programs

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.1 -  Conduct monthly departmental 

meetings: 

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.4 -  Conduct 8 Department Head 

meetings:

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.5 -  Hold 4 Executive Leadership 

Team meetings:

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.1 - Conduct monthly Judicial 

Conferences:

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.5.1 -         Review monthly required 

reports submitted by stakeholders on mediation 

outcomes: 

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.5.2 -  Review monthly required reports 

submitted by mediator conducting informal 

conferences: 

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4..3.3 -  Continue to enhance system to 

allow stakeholders to submit forms and 

documents electronically:

Judicial The Judicial Department oversees the disposition of cases for hearings with contested matters and

scheduling cases for informal conferences. This includes coordinating cases for mediation, preparing

cases with contested issues for individual Commissioner’s hearings and preparing case files and

dockets for Full Commission Appellate Reviews and scheduling and coordinating venues for

Commissioner’s hearings and informal conferences in various locations across the state. 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.3.4 -  Evaluate Informal Conference 

program:

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.4 - Make instructional presentations 

to 6 stakeholder groups per year:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.1 -  Conduct monthly departmental 

meetings: 

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.2 - Review business processes for 

improvements:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.4 -  Conduct 8 Department Head 

meetings:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.5 -  Hold 4 Executive Leadership 

Team meetings:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 2.1.1 -  Update Medical Services Provider 

Manual annually:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 2.1.2 -  Update Inpatient and Ambulatory 

Surgery Centers Fee Schedules as required:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 2.1.3 -  Review Regulation 67 for needed 

revisions:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 2.2.1 -  Initiate a minimum of 900 

Compliance Investigations:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 2.2.2 -  Evaluate data from outside 

sources to ensure maximum effectiveness 

compliance investigations:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.2.1 - Meet with Governor's Advisory 

Committee quarterly:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.2.3 - Meet with Medical Services 

Advisory Panel semi-annually:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.2.4 -  Convene stakeholder's 

focus/advisory groups as necessary:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.1.1 -  Meet with Governor's Advisory 

Committee as necessary:



Associated Programs

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.1.3 -  Meet with Medical Services 

Advisory Panel at a minimum semi annually or as 

needed:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.1.4 -  Constitute and convene 

stakeholder's focus groups as necessary:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.2.1 -  Participate in professional 

association meetings and conference calls 

(SAWCA; IAIABC):

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.3.1 -  Continue to evaluate financial 

resources and staffing plan:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.3.2 -  Develop annual year process 

improvement plan associated with budgeted 

financial resources:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.4.1 -  Continue to evaluate and 

Electronic Data Interface Program (EDI) for 

improvements:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.5.1 -  Monitor number of self-insurance 

applications:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.5.2 -  Monitor number of days to 

process self-insurance application:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.5.3 -  Monitor number of self-insured 

audits:

IMAS The administrative support function, previously provided by the Administrative Department 

was integrated into the Insurance and Medical Services Department to create the Insurance, 

Medical and Administrative Services Department (IMAS). The IMAS Department is divided 

into three divisions; Administrative, Coverage and Compliance and Self-insurance. 

Administrative responsibilities include oversight of the financial operations, accounting, 

budgeting, purchasing, inventory control, facility maintenance, motor vehicles, mail and 

printing, office services, and retention and storage of case files. The Coverage and Compliance 

Division maintains records for employers’ workers’ compensation insurance and ensures 

employers required to carry insurance under the Act obtain maintain the insurance coverage 

in compliance with the Act. It conducts investigations on uninsured employers to determine if 

they are subject to the workers' compensation Act. Qualifying and regulating the self-insured 

employers is the responsibility of the Self-Insurance Division. Under certain conditions, South 

Carolina employers may self-insure against losses resulting from on-the-job injuries. This 

division administers the employers’ self-insurance programs by processing applications for an 

employer’s self-insurance and monitoring self-insured employers to ensure compliance with 

the financial requirements established in the Act. The department's Medical Services Division 

is responsible for the oversight of the medical fee schedules which regulates the maximum 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.5.4 -  Monitor number of days to 

conduct self-insured audits:

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.4 - Make instructional presentations 

to 6 stakeholder groups per year:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.1.1 -  Continue to upgrade web-based 

verification tool (eCase):

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.2 -  Add Claims Administration 

instructional guide to website:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.2.3 -  Issue regular email blasts to list-

serve recipients :

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.1 -  Conduct monthly departmental 

meetings: 

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.4 -  Conduct 8 Department Head 

meetings:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.3.5 -  Hold 4 Executive Leadership 

Team meetings:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 1.6.1 - Continue to provide access to 

claims data base by Vocational Rehabilitation 

counselors:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 3.1.3 -  Maintain web presence with 

current, up to date content:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.2.1 -  Participate in professional 

association meetings and conference calls 

(SAWCA; IAIABC):

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4..3.3 -  Continue to enhance system to 

allow stakeholders to submit forms and 

documents electronically:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.4.1 -  Continue to evaluate and 

Electronic Data Interface Program (EDI) for 

improvements:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.4.2 -  Implement Phase II SROI 

program by 12.31.2016:

Information Technology Services The Information Technology Services (IT) Department is responsible for the coordination and 

management of the flow of information and assisting agency departments with evaluation of 

business processes to eliminate redundant systems and streamline work flow using 

information technology management systems. This includes the development, maintenance, 

retention, storage, processing and security of data and information. IT is the primary source 

for developing and maintaining a system for monitoring and reporting departmental data and 

Title 42 - SC Code of Law;   

Chapter 67, SC Code of 

Regulations

Objective 4.4.3 -  Implement Information Security 

Program by July 1, 2016:



Strategic Budgeting

Explanations from the Agency regarding Part A:

Source of Funds: Totals General Fund 

Appropriation

Earmarked - Appropriated 

Earned Revenue

Earmarked - 

Appropriated Fund 

Balance

Insert name of Source of 

Funds #4

Insert name of Source of 

Funds #5

Etc.

Is the source state, other or federal funding:  Totals State State - Fines, Fees and 

Penalties

State - Retained Revenue 

and Self Insurance Tax

State, Federal or Other 

Funds?

State, Federal or Other 

Funds?

State, Federal or Other 

Funds?

Is funding recurring or one-time? Totals Recurring Recurring Recurring Recurring or one-time 

funding?

Recurring or one-time 

funding?

Recurring or one-time 

funding?

$ From Last Year Available to Spend this Year  

Amount available at end of previous fiscal year $15,226 $0 $4,500,510

Amount available at end of previous fiscal year that agency can 

actually use this fiscal year:

15,226 0 0

If the amounts in the two rows above are not the same, explain why 

: 

Enter explanation for 

each fund to the right

agency must have legislative 

approval to use funds

$ Estimated to Receive this Year

Amount budgeted/estimated to receive in this fiscal year: 2,017,866 2428900 1190259

Total Actually Available this Year

Amount estimated to have available to spend this fiscal year (i.e. 

Amount available at end of previous fiscal year that agency can 

actually use in this fiscal year PLUS Amount budgeted/estimated to 

receive this fiscal year):

2,033,092 2428900 1190259

This is the next chart because once the agency determines its goals, strategies and objectives, as well as the programs that will best allow the agency to accomplish its objectives, the 

agency needs to determine how to allocate its funds to most effectively and efficiently accomplish the objectives.  After allocating the funds to the objectives, the agency may decide to 

go back and revise which associated programs it will continue, curtail or eliminate in order to most effectively and efficiently accomplish its goals and objectives.  

IMPORTANT TIME SAVING NOTE:  Please note that only one year of budgeted funds is requested.  Once an agency is under study with the House Legislative Oversight Committee, the Committee may request information on how the agency budgeted and spent 

money for the previous five years.  If an agency is chosen for study five years from now, the agency can quickly and easily combine the information from this chart for each of the last five years.  

Agency Responding South Carolina Workers' Compensation 

Date of Submission 42389

Fiscal Year for which information below pertains 2015-2016

Part A Instructions :  Estimated Funds Available this Fiscal Year (2015-16)

1) Please enter each source of funds for the agency in a separate column.  Group the funding sources however is best for the agency (i.e.  general appropriation programs, proviso 18.2, proviso 19.3, grant ABC, grant XYZ, Motor Vehicle User Fees,  License Fines, 

etc.) to provide the information requested below each source (i.e. state, other or federal funding; recurring or one-time funding; etc.).  The agency is not restricted by the number of columns below so please delete or add as many as needed.  However the agency 

chooses to group its funding sources, it should be clear through Part A and B, how much the agency estimates it has available to spend and where the agency has budgeted the funds it has available to spend.  

Part B Instructions :   How Agency Budgeted Funds this Fiscal Year (2015-16)

1) Enter each agency objective and description (i.e. Objective 1.1.1 - insert description of objective).  The agency can insert as many rows as necessary so that all objectives are included.  

2) After entering all of the objectives, enter each "unrelated purpose" for which money received by the agency will go (i.e. Unrelated Purpose #1 - insert description of unrelated purpose) on a separate row.  An "unrelated purpose" is money the agency is 

legislatively directed to spend on something that is not related to an agency objective (i.e. pass through, carry forward, etc.).  

3) Enter how much money from each source of funds the agency budgets to spend on each objective and unrelated purpose.  The "Total budgeted to spend on objectives and unrelated purposes" for each source of funds in Part B should equal the "Amount 

estimated to have available to spend this fiscal year" in Part A.  

Insert any additional explanations the agency would like to provide related to the information it provides below.  

PART A
Estimated Funds 

Available this 

Fiscal Year

(2015-16)



Strategic Budgeting

Explanations from the Agency regarding Part B:

Source of Funds: (the rows to the left should populate automatically 

from what the agency entered in Part A)

Totals General Fund 

Appropriation

Earmarked - Appropriated 

Earned Revenue

Earmarked - 

Appropriated Fund 

Balance

Insert name of Source of 

Funds #4

Insert name of Source of 

Funds #5

Etc.

Is source state, other or federal funding:  (the rows to the left should 

populate automatically from what the agency entered in Part A)

Totals State State - Fines, Fees and 

Penalties

State - Retained Revenue 

and Self Insurance Tax

State, Federal or Other 

Funds?

State, Federal or Other 

Funds?

State, Federal or Other 

Funds?

Restrictions on how agency is able to spend the funds from this 

source:

n/a Personnel ($1,958,092); 

IT Security ($75,000)

none none State Other

Amount estimated to have available to spend this fiscal year: (the 

rows to the left should populate automatically from what the 

agency entered in Part A) 

$0 $2,033,092 $2,428,900 $1,190,259 $0 $0 $0

Are expenditure of funds tracked through SCEIS? (if no, state the 

system through which they are recorded so the total amount of 

expenditures could be verified, if needed)

n/a Yes Yes Yes

Where Agency Budgeted to Spend Money this Year

Objective 1.1.1 -  Continue to upgrade web-based verification tool 

(eCase):

Objective 1.2.1 -  Conduct 2 Claims Administration workshops for 

customers:

Objective 1.2.2 -  Add Claims Administration instructional guide to 

website:

Objective 1.2.3 -  Issue regular email blasts to list-serve recipients :

Objective 1.2.4 - Make instructional presentations to 6 stakeholder 

groups per year:

Objective 1.3.1 -  Conduct monthly departmental meetings: 

Objective 1.3.2 - Review business processes for improvements:

Objective 1.3.3 -  Ethics training for Commissioners, Administrative 

Assistants, Department Heads:

Objective 1.3.4 -  Conduct 8 Department Head meetings:

Objective 1.3.5 -  Hold 4 Executive Leadership Team meetings:

Objective 1.3.6 -  Conduct Bi-monthly All Employee meetings:

Objective 1.4.1 - Conduct monthly Judicial Conferences:

Objective 1.4.2 -  Conduct monthly Commission Business meetings:

Objective 1.5.1 -         Review monthly required reports submitted by 

stakeholders on mediation outcomes: 

Objective 1.5.2 -  Review monthly required reports submitted by 

mediator conducting informal conferences: 

Objective 1.6.1 - Continue to provide access to claims data base by 

Vocational Rehabilitation counselors:

Objective 1.7.1 -  Review forms submitted for timeliness and correct 

data:

Objective 2.1.1 -  Update Medical Services Provider Manual annually:

Objective 2.1.2 -  Update Inpatient and Ambulatory Surgery Centers 

Fee Schedules as required:

Objective 2.1.3 -  Review Regulation 67 for needed revisions:

Objective 2.2.1 -  Initiate a minimum of 900 Compliance 

Investigations:

Objective 2.2.2 -  Evaluate data from outside sources to ensure 

maximum effectiveness compliance investigations:

Objective 3.1.1 -  Conduct 2 Claims Administration workshops for 

stakeholders:

Objective 3.1.2 -  Maintain e-mail list-serve mechanisms: 

Objective 3.1.3 -  Maintain web presence with current, up to date 

content:

Objective 3.1.4 -  Make instructional presentations to 6 stakeholder 

groups:

PART B
How Agency 

Budgeted Funds 

this Fiscal Year

(2015-16)

Insert any additional explanations the agency would like to provide related to the information it provides below.  



Strategic Budgeting

Objective 3.1.5 -  Make presentation to general public and civic 

groups as requested:

Objective 3.2.1 - Meet with Governor's Advisory Committee 

quarterly:

Objective 3.2.2 -  Meet with Claims Adjustors focus group annually:

Objective 3.2.3 - Meet with Medical Services Advisory Panel semi-

annually:

Objective 3.2.4 -  Convene stakeholder's focus/advisory groups as 

necessary:

Objective 3.3.1 -  Implement survey among peer organizations:

Objective 3.3.2 -  Query other state agencies concerning customer 

communication practices:

Objective 4.1.1 -  Meet with Governor's Advisory Committee as 

necessary:

Objective 4.1.2 -  Meet with Claims Adjustors focus group annually:

Objective 4.1.3 -  Meet with Medical Services Advisory Panel at a 

minimum semi annually or as needed:

Objective 4.1.4 -  Constitute and convene stakeholder's focus groups 

as necessary:

Objective 4.1.5 -  Monthly Commission Business Meetings to review 

departmental activities project status reports:

Objective 4.2.1 -  Participate in professional association meetings 

and conference calls (SAWCA; IAIABC):

Objective 4.3.1 -  Continue to evaluate financial resources and 

staffing plan:

Objective 4.3.2 -  Develop annual year process improvement plan 

associated with budgeted financial resources:

Objective 4..3.3 -  Continue to enhance system to allow stakeholders 

to submit forms and documents electronically:

Objective 4.3.4 -  Evaluate Informal Conference program:

Objective 4.4.1 -  Continue to evaluate and Electronic Data Interface 

Program (EDI) for improvements:

Objective 4.4.2 -  Implement Phase II SROI program by 12.31.2016:

Objective 4.4.3 -  Implement Information Security Program by July 1, 

2016:

Objective 4.5.1 -  Monitor number of self-insurance applications:

Objective 4.5.2 -  Monitor number of days to process self-insurance 

application:

Objective 4.5.3 -  Monitor number of self-insured audits:

Objective 4.5.4 -  Monitor number of days to conduct self-insured 

audits:

 

 

 

 etc.

Unrelated Purpose #1 - insert description:

Unrelated Purpose #2 - insert description:

etc.

Total Budgeted to Spend on Objectives and Unrelated Purposes: 

(this should be the same as Amount estimated to have available to 

spend this fiscal year)



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under:

Objective

Objective # and Description:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: 

Agency Programs Associated with Objective

Program Names:

Responsible Person

Name:

Number of Months Responsible:  

Position:

Office Address:

Department or Division:

Department or Division Summary:

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Copy and paste this information from the Strategic Budgeting Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart



Objective Details

0

Insert any further explanation, if needed

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2014-15 Actual Results (as of 6/30/15):

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Why was this performance measure chosen?

Details

What are the names and titles of the individuals who chose this as a performance measure?

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

2015-16 Minimum Acceptable Results:

2015-16 Target Results:

Objective Number and Description

Results

How the Agency is Measuring its Performance

Performance Measure:

Type of Measure:

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Reporting Requirements
South Carolina Workers' Compensation 

42389

2015-16

Agency Responding

Report # 1 2

Report Name: Restructuring Report Accountability Report

Why Report is Required

Legislative entity requesting the agency complete the report: House Legislative Oversight Committee Executive Budget Office

Law which requires the report:

Agency's understanding of the intent of the report:

Year agency was first required to complete the report:

Reporting frequency (i.e. annually, quarterly, monthly):

Information on Most Recently Submitted Report

Date Report was last submitted: 

Timing of the Report

Month Report Template is Received by Agency:

Month Agency is Required to Submit the Report:

Where Report is Available & Positive Results

To whom the agency provides the completed report:

Website on which the report is available:

If it is not online, how can someone obtain a copy of it:

Positive results agency has seen from completing the report: 

Instructions :  

List all reports, if any, the agency is required to submit to a state, federal or outside entity on a regular basis.  Insert the name of each report in a separate 

column and answer the questions below it.  Add as many columns as needed.  

PLEASE NOTE:  All information the agency provides in the rows below the row labeled, “Date the Report was last submitted,” should apply to when the 

agency most recently submitted the report (i.e. date report was last submitted).  

Information 

in all these 

rows should 

be for when 

the agency 

completed 

the report 

most 

recently

Agency Responding

Date of Submission

Fiscal Year for which information below pertains



Restructuring Recommendations and Feedback

Agency Responding South Carolina Workers' Compensation Commission

Date of Submission 42389

Fiscal Year for which information below pertains 2015-16

Does the agency have any recommendations, minor or major, for 

restructuring?

Does the agency recommendation require legislative action?

FEEDBACK (Optional)

Please list 1-3 benefits the agency sees in the public having access to the 

information requested in the Report, in the format it was requested.

Please list 1-3 benefits to  agency management and employees in having all of this 

information available in one document.  

Now that the agency has completed the Report, please list 1-3 things the 

agency could do differently next year (or it could advise other agencies to 

do) to complete the Report in less time and at a lower cost to the agency.  

1 1 1

2 2 2

3 3 3

Does the agency believe this year's Restructuring Report was less 

burdensome than last year's?

Please list 1-3 changes to the Report questions, format, etc. the agency 

recommends to ensure the Report provides the best information to the public and 

General Assembly, in the least burdensome way to the agency.

Please add any other feedback the agency would like to provide  (add as 

many additional rows as necessary)

1

Why or why not? 2

3

Instructions:  Please answer the questions below and add as many rows as needed.      

Instructions:  Please answer the questions below to provide feedback on this Annual Restructuring Report ("Report").           

RESTRUCTURING RECOMMENDATIONS 

If the agency has recommendations for restructuring, list each one on a separate row in the chart below.  Add as many rows as needed.

Recommendation for restructuring



Agencies are not required to do anything in this worksheet.  This worksheet 

is part of the document so the proper drop down menues can be available in 

the other tabs.

Is Performance Measure Required?

State

Federal

Only Agency Selected

Type of Performance Measure

Outcome

Efficiency

Output

Input/Explanatory/Activity

Is the Partner a State/Local Government Entity; College, University; or 

Other Business, Association, or Individual?

State/Local Government Entity

College/University

Business, Association or Individual

Does the Agency have any restructuring recommendations

Yes

No

Does the agency believe this year's Restructuring Report was less 

burdensome than last year's?
Yes

No



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.1 -  Allow customers to verify Commission's 

receipt of forms and documents

Objective

Objective # and Description: Objective 1.1.1 -  Continue to upgrade web-based 

verification tool (eCase):

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: 

Agency Programs Associated with Objective

Program Names: Jurisdicational Commissioners; Executive Director; 

Information Technology Services.

Responsible Person

Name: Sandee Sprang

Number of Months Responsible:  0

Position: IT Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.1.1 -  Continue to upgrade web-based verification tool 

(eCase):

Insert any further explanation, if needed

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.2 -  Educate stakeholders concerning 

Commission processes and procedures

Objective

Objective # and Description: Objective 1.2.1 -  Conduct 2 Claims Administration 

workshops for customers:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=  Claims administration workshops are held 

twice per year.  Outcome= Education of stakeholders 

able to increase claims management efficiencies.  
Agency Programs Associated with Objective

Program Names: Jurisdictional Commissioners; Executive Director; 

Claims; Judicial; IMAS; Information Services

Responsible Person

Name: Sonji Spann

Number of Months Responsible:  0

Position: Claims Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Claims Department

Department or Division Summary: Administers the claim processing functions of the 

agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.2.1 -  Conduct 2 Claims Administration workshops for 

customers:

Number of CA workshops held.

Output

2

2

2

2

2

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Most effective measure to quantify.

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Stakeholder input determined frequency relative to the value derived.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

The only outside help required involves the reservation of suitable workshop meeting space.

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Stakeholders are less able to processes claims efficiently thereby adding cost and delay to claims resolution process.

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

SC Department of Archives and History Scheduling of workshop venue. State/Local Government Entity

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.2 -  Educate stakeholders concerning 

Commission processes and procedures

Objective

Objective # and Description: Objective 1.2.2 -  Add Claims Administration 

instructional guide to website:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output= Webpage that provides Claims administration 

guidance.  Outcome= Stakeholders learn how to utilize 

system.
Agency Programs Associated with Objective

Program Names: Information Services; Claims

Responsible Person

Name: Sandee Sprang

Number of Months Responsible:  0

Position: IT Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.2.2 -  Add Claims Administration instructional guide to 

website:

Addition of Claims Administration guide to website

Output

0

0

0

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sandee Sprang, IT Director

Most clearly supports stated objective.  

n/a

Gary Cannon, Executive Director; Sandee Sprang, IT Director

Most effective measure of success.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Stakeholders deprived of guiudance resource thereby increaseing costs and delaying processing of claims.

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

DTO Assisting in IT resources supporting work State/Local Government Entity

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.2 -  Educate stakeholders concerning 

Commission processes and procedures

Objective

Objective # and Description: Objective 1.2.3 -  Issue regular email blasts to list-serve 

recipients :

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=email communications to stakeholders. 

Outcom=stakeholders better informed

Agency Programs Associated with Objective

Program Names: Executive Director; Information Services

Responsible Person

Name: Kim Balentine

Number of Months Responsible:  0

Position: Administrative Assistant

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.2.3 -  Issue regular email blasts to list-serve recipients :

Issuance of email blasts

Output

12

12

18

12

12

Insert any further explanation, if needed

Kim Ballentine, Executive Assistant; Gary Cannon, Exec Director

To support effective communication between the Commision and its 

stakeholders. 

Kim Ballentine, Executive Assistant; Gary Cannon, Exec Director

The Commission considered the minimal frequency required to keep 

stakeholders informed.  Same level stated in Acct Rpt.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Stakeholders become disconnected from the Commission and become unaware of critical decisions/activitiesof Commission leading to additional cost and delay in the administration 

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

DTO supports email server State/Local Government Entity

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.2 -  Educate stakeholders concerning 

Commission processes and procedures

Objective

Objective # and Description: Objective 1.2.4 - Make instructional presentations to 6 

stakeholder groups per year:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=information presented. Outcome=stakeholders 

better informed about Commission operations, 

improved transparency
Agency Programs Associated with Objective

Program Names: Jurisdictional Commissioners; Executive Director; 

Claims; Judicial; IMAS; Information Services

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.2.4 - Make instructional presentations to 6 stakeholder 

groups per year:

Number of stakeholder eucation events held/conducted

Output

5

8

8

8

8

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

n/a

Gary Cannon, Executive Director; Sonji Spann, Claims Director; Amy Bracy, 

Judicial Director, Grant Duffield, IMAS Director; Snadee Sprang, IT Director; Target level was established by reviewing previous years frequency and 

projected stakeholder demand.

yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Stakeholders become disconnected from the Commission and become unaware of critical decisions/activitiesof Commission leading to additional cost and delay in the administration 

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.3 -  Educate staff concerning proper 

administration of Act

Objective

Objective # and Description: Objective 1.3.1 -  Conduct monthly departmental 

meetings: 

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=status report of activities, projects, 

etc.Outcome=managers better informed of 

projects/activities 
Agency Programs Associated with Objective

Program Names: Jurisdictional Commissioners; Executive Director; 

Claims; Judicial; IMAS; Information Services

Responsible Person

Name: Alicia Osborne

Number of Months Responsible:  0

Position: Human Resources Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.3.1 -  Conduct monthly departmental meetings: 

Meetings held

Output

12

12

12

12

12

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

Target value best supports the stated Objective.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Impeded communication between Executive Director and staff that hinders ability of Commission to support its stakeholders.

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.3 -  Educate staff concerning proper 

administration of Act

Objective

Objective # and Description: Objective 1.3.2 - Review business processes for 

improvements:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=annual budget, annual report, accountability 

report and ARR report. Outcome=improvements in 

efficiency and effectiveness of business processes.
Agency Programs Associated with Objective

Program Names: Jurisdictional Commissioners; Executive Director; IMAS

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.3.2 - Review business processes for improvements:

Business process review

Output

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Frequency of effort balanced with suitable post-review improvement 

implementation timeframe. 

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Business processes become outated and thus ineffective in supporting the needs of our stakeholders.  

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.3 -  Educate staff concerning proper 

administration of Act

Objective

Objective # and Description: Objective 1.3.3 -  Ethics training for Commissioners, 

Administrative Assistants, Department Heads:
Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=3 hours training. Outcome=more informed 

employees, compliance with statutory requirement.

Agency Programs Associated with Objective

Program Names: Jurisdictional Commissioners; Executive Director

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.3.3 -  Ethics training for Commissioners, Administrative 

Assistants, Department Heads:

Number of Trainings held

Output

1

1

1

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

The target level was established to provide the greatest support to the 

Commissioners and staff.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Commissioners and/or staff perform duties in a manner inconsistent with the SC Ethics Act and thereby jeopardize public trust.

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

SC Ethics Commission Ethics Commission staff provide training State/Local Government Entity

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.3 -  Educate staff concerning proper 

administration of Act

Objective

Objective # and Description: Objective 1.3.4 -  Conduct 8 Department Head 

meetings:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=discussion of projects, activities, outcomes, 

goals and objectives. Outcome=communication 

between departments, better understanding, 

identification of obstacles and delays.
Agency Programs Associated with Objective

Program Names: Jurisdicational Commissioners; Executive Director; 

Claims; Judicial; IMAS; Information Services

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.3.4 -  Conduct 8 Department Head meetings:

Meetings of Department Heads

Output

6

6

6

8

8

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

Target level was estabilshed based on demands of the organization.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Department Heads become unaware of critical changes or decisions and subsequently fail to communicate the same to the public.

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

none

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.3 -  Educate staff concerning proper 

administration of Act

Objective

Objective # and Description: Objective 1.3.5 -  Hold 4 Executive Leadership Team 

meetings:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=discussion of projects, activities, outcomes, 

goals and objectives. Outcome=communication 

between departments, better understanding, 

identification of obstacles and delays.
Agency Programs Associated with Objective

Program Names: Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.3.5 -  Hold 4 Executive Leadership Team meetings:

Number of ELT meetings held

Output

4

4

4

4

4

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

Target level was determined to be the most effective level by which objective 

can be met.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Executive Leadership is unaware of critical changes or decisions effecting business practices and therefore does not effectively support stakeholders.

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

none

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.4 - Continue review of appellate and other 

procedures

Objective

Objective # and Description: Objective 1.4.1 - Conduct monthly Judicial 

Conferences:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=procedural decisions by Commission. 

Outcomes=compliance with statutory/regulatory 

regulations.
Agency Programs Associated with Objective

Program Names: Jurisdictional Commissioners; Executive Director; 

Judicial.  

Responsible Person

Name: Amy Bracy

Number of Months Responsible:  0

Position: Judicial Department Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Judicial Department

Department or Division Summary: Oversees the management of case adjudication for the 

agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.4.1 - Conduct monthly Judicial Conferences:

Number of Judicial Conferences held

Output

12

12

12

12

12

Insert any further explanation, if needed

Scott Beck, Chairman; Gary Cannon, Executive Director; Amy Bracy, Judicial 

Director

Effectively supports stated Goal, Strategy and Objective

Scott Beck, Chairman; Gary Cannon, Executive Director; Amy Bracy, Judicial 

DirectorTarget level was chosen to co-incide with monthly business meetings wherein 

all Commissioners could be present.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Commissioners fail to be breifed on recent changes in case law and thereby are unable to adjudicate cases properly.

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

none

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.4 - Continue review of appellate and other 

procedures

Objective

Objective # and Description: Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=policy decisions by Commissioners, reports of 

monthly activities by department 

head.Outcome=compliance with statutory 

requirement, achievement of goals, objectives to 

accomplish mission. 
Agency Programs Associated with Objective

Program Names: Jurisdictional Commissoiners; Executive Director; 

Claims; Judicial; IMAS; Info Services 

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 1.4.2 -  Conduct monthly Commission Business meetings:
Number of monthly business meetings held.

Output

12

12

12

12

12

Insert any further explanation, if needed

Scott Beck, Chairman; Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Scott Beck, Chairman; Gary Cannon, Executive Director

The target value is mandated by SC Code

yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

The Commission would cease to function as and therefore be unable to serve its stakeholders.  Budgets would be unable to be passed and critical decisions could not be reached in 

n/a

n/a

n/a



Objective Details

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.5 -  Continue to monitor mediation program 

reporting and informal conferences

Objective

Objective # and Description: Objective 1.5.1 -         Review monthly required reports 

submitted by stakeholders on mediation outcomes: 

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=number of mediations conducted. Outcomes= 

settlement of cases, reduction in disputed cases.

Agency Programs Associated with Objective

Program Names: Executive Director; Judicial

Responsible Person

Name: Amy Bracy

Number of Months Responsible:  0

Position: Judicial Department Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Judicial Department

Department or Division Summary: Oversees the management of case adjudication for the 

agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.5.1 -         Review monthly required reports submitted by 

stakeholders on mediation outcomes: 

Monthly review of mediation reports

Output

 

 

Insert any further explanation, if needed

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.5 -  Continue to monitor mediation program 

reporting and informal conferences

Objective

Objective # and Description: Objective 1.5.2 -  Review monthly required reports 

submitted by mediator conducting informal 

conferences: 
Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=number of informal conferences conducted. 

Outcomes= settlement of cases, reduction in disputed 

cases.

Agency Programs Associated with Objective

Program Names: Executive Director; Judicial

Responsible Person

Name: Amy Bracy

Number of Months Responsible:  0

Position: Judicial Department Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Judicial Department

Department or Division Summary: Oversees the management of case adjudication for the 

agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 1.5.2 -  Review monthly required reports submitted by 

mediator conducting informal conferences: 

Review of reports submitted

Output

2745

3000

3139

3100

3100

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

Historical trend data was used to determine appropriate target level.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Without review of the medication reports, the Commission may become unaware of critical trends in injury settlement cases.

n/a

n/a



Objective Details

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.6 -  Access data base access for SC 

Department of Vocational Rehabilitation

Objective

Objective # and Description: Objective 1.6.1 - Continue to provide access to claims 

data base by Vocational Rehabilitation counselors:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=access to data base by Voc Rehab 

employees.Outcomes=claimants contacted, potential 

service provision by VR, claimant returns to work
Agency Programs Associated with Objective

Program Names: Claims; Info Services

Responsible Person

Name: Sandee Sprang

Number of Months Responsible:  0

Position: IT Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.6.1 - Continue to provide access to claims data base by 

Vocational Rehabilitation counselors:

Provision of access to the database

Output

1

1

1

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sandee Sprang, IT Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Sandee Sprang, IT Director

The target level was determined by through an algorithmic regression anaylsis 

that determined that establishing and maintaining one database access portal 

for use by Vocational Reabilitation was the appropriate goal value.  Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

If the objective is not met, then injured workers who are otherwise able to obtain employment may have greater difficulty obtaining employment.

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 1.7 -  Monitor required reports and assess 

fines to ensure compliance with Act

Objective

Objective # and Description: Objective 1.7.1 -  Review forms submitted for 

timeliness and correct data:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=number of forms reviewed and proper 

response to stakeholder. Outcome=improved 

procedures.
Agency Programs Associated with Objective

Program Names: Claims; Judicial

Responsible Person

Name: Sonji Spann

Number of Months Responsible:  0

Position: Claims Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Claims Department

Department or Division Summary: Administers the claim processing functions of the 

agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 1.7.1 -  Review forms submitted for timeliness and correct 

data:

Number of forms reviewed.

Output

109557

105000

110792

100000

110000

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Historical trend data and projected Claims filings for 2015-16.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

If forms are not reviewed, the Commission cannot be certain that Claims are being resolved properly.  

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 2.1 -  Maintain up to date medical fee 

schedules

Objective

Objective # and Description: Objective 2.1.1 -  Update Medical Services Provider 

Manual annually:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=analysis of previous years medical cost.  

Outcome=control of cost for medical services while 

making medical services readily available to claimants.

Agency Programs Associated with Objective

Program Names: IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 2.1.1 -  Update Medical Services Provider Manual annually:
Competion of MSPM update.

Output

0

0

0

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

SC Code requires the annual review and update of the MSPM.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

If the update is not completed, the medical professional and insurance communities will not have proper materials by which to pay medical claims.  

n/a

n/a

n/a



Objective Details

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 2.1 -  Maintain up to date medical fee 

schedules

Objective

Objective # and Description: Objective 2.1.2 -  Update Inpatient and Ambulatory 

Surgery Centers Fee Schedules as required:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=analysis of previous years medical cost.  

Outcome=control of cost for medical services while 

making medical services readily available to claimants.

Agency Programs Associated with Objective

Program Names: IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 2.1.2 -  Update Inpatient and Ambulatory Surgery Centers Fee 

Schedules as required:

Fee Schedules update completed

Output

1

1

1

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

SC Code requires the update of the Fee Schedules annually with CMS.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

If the update is not completed, the medical professional and insurance communities will not have proper materials by which to pay medical claims.  

n/a

n/a



Objective Details

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 2.1 -  Maintain up to date medical fee 

schedules

Objective

Objective # and Description: Objective 2.1.3 -  Review Regulation 67 for needed 

revisions:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=amendments to 

regulations.Outcomes=approval by General Assembly, 

improved processes and procedures.
Agency Programs Associated with Objective

Program Names: IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 2.1.3 -  Review Regulation 67 for needed revisions:

Regulation 67 review completed

Output

1

1

1

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Keith Roberts, General Counsel

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Keith Roberts, General Counsel

The Commission considered the amount of ime and reseource required to 

facilitate a review of Regulation 67 and determined that once annually is 

sufficient.  Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Possible conflicts between existing Code and new legislation / case law.  

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 2.2 -  Conduct Investigations to Compel 

Compliance with the Act 

Objective

Objective # and Description: Objective 2.2.1 -  Initiate a minimum of 900 

Compliance Investigations:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=number of investigations due to non-

compliance.Outcomes=increased number of employers 

with insurance coverage, number of employees being 

covered.
Agency Programs Associated with Objective

Program Names: IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 2.2.1 -  Initiate a minimum of 900 Compliance Investigations:

 At least 900 Compliance Investigations Initiated

Output

1150

1000

963

900

1000

Insert any further explanation, if needed

Grant Duffield, IMAS Director; Wayne Ducote, Compliance Director

Effectively supports stated Goal, Strategy and Objective

Grant Duffield, IMAS Director; Wayne Ducote, Compliance Director

Historical trend data was used to establish target value.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Uninsured emploers are able to contiue to operate without coverage thus exposing the Uninsured Employer's Fund to potential loss.  Also puts properly insured employers at a 

n/a

n/a



Objective Details

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

SC DEW DEW provides employer records State/Local Government Entity

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 2.2 -  Conduct Investigations to Compel 

Compliance with the Act 

Objective

Objective # and Description: Objective 2.2.2 -  Evaluate data from outside sources 

to ensure maximum effectiveness compliance 

investigations:
Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=review employment data from 

SCDEW.Outcome=determine if employers have 

insurance coverage.

Agency Programs Associated with Objective

Program Names: IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 2.2.2 -  Evaluate data from outside sources to ensure 

maximum effectiveness compliance investigations:

Number of external datasources examined.

Output

0

0

0

1

1

Insert any further explanation, if needed

Grant Duffield, IMAS Director; Wayne Ducote, Compliance Director

Effectively supports stated Goal, Strategy and Objective

Grant Duffield, IMAS Director; Wayne Ducote, Compliance Director

Estimation of other data sources avaialble for review.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Additional uninsured employers may be allowed tro operate without proper insurance coverage.

n/a

n/a



Objective Details

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

SCDOR DOR may be able to provide tax records for review State/Local Government Entity

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.1 - Implement and maintain information 

communication methods

Objective

Objective # and Description: Objective 3.1.1 -  Conduct 2 Claims Administration 

workshops for stakeholders:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=  Claims administration workshops are held 

twice per year.  Outcome= Education of stakeholders 

able to increase claims management efficiencies.  
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Sonji Spann

Number of Months Responsible:  0

Position: Claims Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Claims Department

Department or Division Summary: Administers the claim processing functions of the 

agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.1.1 -  Conduct 2 Claims Administration workshops for 

stakeholders:

Number of CA workshops held.

Output

2

2

2

2

2

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Effectively supports stated Goal, Strategy and Objective

0

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Stakeholder input determined frequency relative to the value derived.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact Stakeholders are less able to processes claims 

efficiently thereby adding cost and delay to claims 

resolution process.

0 0

Level Requires Outside Help The only outside help required involves the 

reservation of suitable workshop meeting space.

0 0

Outside Help to Request n/a 0 0

Level Requires Inform General Assembly n/a 0 0

3 General Assembly Options n/a 0 0

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

SC Department of Archives and History Scheduling of workshop venue. State/Local Government Entity

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.1 - Implement and maintain information 

communication methods

Objective

Objective # and Description: Objective 3.1.2 -  Maintain e-mail list-serve 

mechanisms: 

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=add new email 

addresses.Outcome=information dissemation to 

stakeholders and other interested parties.
Agency Programs Associated with Objective

Program Names:

 Executive Director;  Info Services

Responsible Person

Name: Kim Ballentine

Number of Months Responsible:  0

Position: Administrative Assistant

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.1.2 -  Maintain e-mail list-serve mechanisms: 

Are email list-serve mechanisms maintained

Output

1

1

1

1

1

Insert any further explanation, if needed

Sandee Sprang, IT Director; Kim Ballentine, Exec Asst

Effectively supports stated Goal, Strategy and Objective

Sandee Sprang, IT Director; Kim Ballentine, Exec Asst

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

n/a

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Communication links with stakeholders are not maintained.  

n/a

n/a

n/a

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.1 - Implement and maintain information 

communication methods

Objective

Objective # and Description: Objective 3.1.3 -  Maintain web presence with current, 

up to date content:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=updated information on 

website.Outcome=information dissemation to 

stakeholders and other interested parties.
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Sandee Sprang

Number of Months Responsible:  0

Position: IT Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.1.3 -  Maintain web presence with current, up to date 

content:

Reviews of website to verify accuracy of data

Output

4

4

4

4

4

Insert any further explanation, if needed

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Sufficient review frequency needed to be certain website data is up to date.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Failure to perform quarterly review may result in inaccurate data being conveyed to stakeholders and public.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.1 - Implement and maintain information 

communication methods

Objective

Objective # and Description: Objective 3.1.4 -  Make instructional presentations to 6 

stakeholder groups:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=training sessions to stakeholders on use of 

forms, policies procedures. Outcomes=improved 

processing of claims, reduction in cost to stakeholders
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.1.4 -  Make instructional presentations to 6 stakeholder 

groups:

Number of stakeholder eucation events held/conducted

Output

0

5

8

8

8

8

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

n/a

Gary Cannon, Executive Director; Sonji Spann, Claims Director; Amy Bracy, 

Judicial Director, Grant Duffield, IMAS Director; Snadee Sprang, IT Director; Target level was established by reviewing previous years frequency and 

projected stakeholder demand.

yes

0

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact 0

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Stakeholders become disconnected from the Commission and become unaware of critical decisions/activitiesof Commission leading to additional cost and delay in the administration 

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.1 - Implement and maintain information 

communication methods

Objective

Objective # and Description: Objective 3.1.5 -  Make presentation to general public 

and civic groups as requested:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output-dissemination of information, receive feedback 

from public.Outcomes=transparency and education of 

public.
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.1.5 -  Make presentation to general public and civic groups 

as requested:

Number of presentations to general public and civic groups conducted

Output

3

3

4

4

4

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Sonji Spann, Claims Director; Amy Bracy, 

Judicial Director, Grant Duffield, IMAS Director; Snadee Sprang, IT Director; Target level was established by reviewing previous years frequency and 

projected demand.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Public is unaware of Commission's role and value.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.2 -  Interact with Stakeholders to determine 

communication needs and preferences

Objective

Objective # and Description: Objective 3.2.1 - Meet with Governor's Advisory 

Committee quarterly:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output-dissemination of information by 

stakeholders.Outcome=recommendationto General 

Assembly and Commission on statutory, regulatory 

and procedural changes needed.
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director: IMAS

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.2.1 - Meet with Governor's Advisory Committee quarterly:

Number of meetings with Advisory Committee

Output

4

4

4

4

4

Insert any further explanation, if needed

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Target value established by SC Code.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Key stakeholders are not aware of Commission's activities; stakeholder input is not collected and considered by Commission

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.2 -  Interact with Stakeholders to determine 

communication needs and preferences

Objective

Objective # and Description: Objective 3.2.2 -  Meet with Claims Adjustors focus 

group annually:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=meeting with specific stakeholder 

group.Outcome=dissemination of information, receipt 

of feedback from users for system improvement. 
Agency Programs Associated with Objective

Program Names:

 Executive Director; Claims  

Responsible Person

Name: Sonji Spann

Number of Months Responsible:  0

Position: Claims Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.2.2 -  Meet with Claims Adjustors focus group annually:

Number of meetings with Claims Adjustors group

Output

1

1

1

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Input from Claims Adjustors group helped determine that once annual 

meeting is correct target level.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Communication between Claims Adjustors and Commission is impeded.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.2 -  Interact with Stakeholders to determine 

communication needs and preferences

Objective

Objective # and Description: Objective 3.2.3 - Meet with Medical Services Advisory 

Panel semi-annually:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=meeting with specific stakeholder 

group.Outcome=dissemination of information, receipt 

of feedback from users for system improvement. 
Agency Programs Associated with Objective

Program Names:

IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.2.3 - Meet with Medical Services Advisory Panel semi-

annually:

Number of meetings with Medical Services Advisory Committee

Output

2

2

2

2

2

Insert any further explanation, if needed

Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Grant Duffield, IMAS Director

Target level set with input from stakeholder group.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.2 -  Interact with Stakeholders to determine 

communication needs and preferences

Objective

Objective # and Description: Objective 3.2.4 -  Convene stakeholder's focus/advisory 

groups as necessary:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=meeting with specific stakeholder 

group.Outcome=dissemination of information, receipt 

of feedback from users for system improvement. 
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS 

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.2.4 -  Convene stakeholder's focus/advisory groups as 

necessary:

Number of stakeholder group meetings

Output

2

2

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

The target value was established based on prior experience and understood 

public / stakeholder demand.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

The Commission is less effective in presenting its value to the public.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.3 -  Explore applicability of new 

communication techniques /mediums 

Objective

Objective # and Description: Objective 3.3.1 -  Implement survey among peer 

organizations:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output-conduct survey of other states' 

systems.Outcomes=improved processes and 

procedures in our system. 
Agency Programs Associated with Objective

Program Names:

Executive Director

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.3.1 -  Implement survey among peer organizations:

Number of surveys presented to peer organizations for completion.

Output

0

0

0

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

The target level was set based upon staff ability to draft and forward survey 

instruments during fiscal year.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

The Commission is less able to evalaute its effectiveness relative to peer organizations.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 3.3 -  Explore applicability of new 

communication techniques /mediums 

Objective

Objective # and Description: Objective 3.3.2 -  Query other state agencies 

concerning customer communication practices:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output-conduct survey of other states' 

systems.Outcomes=improved processes and 

procedures in our system. 
Agency Programs Associated with Objective

Program Names:

Executive Director

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Executive Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 3.3.2 -  Query other state agencies concerning customer 

communication practices:

Number of inquires made to other state agencies

Output

4

4

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

Staff considered other state agencies with a service population and 

stakeholder census similar to the Commission's.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

The Commission is unable to learn of more effective communication methods / techniques.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.1 -  Interact with Stakeholder groups to 

determine stakeholder needs

Objective

Objective # and Description: Objective 4.1.1 -  Meet with Governor's Advisory 

Committee as necessary:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output-dissemination of information by 

stakeholders.Outcome=recommendationto General 

Assembly and Commission on statutory, regulatory 

and procedural changes needed.
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; IMAS 

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Exective Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 4.1.1 -  Meet with Governor's Advisory Committee as 

necessary:

Number of meetings with Advisory Committee

Output

 

4

4

4

4

4

Insert any further explanation, if needed

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Target value established by SC Code.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Key stakeholders are not aware of Commission's activities; stakeholder input is not collected and considered by Commission

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.1 -  Interact with Stakeholder groups to 

determine stakeholder needs

Objective

Objective # and Description: Objective 4.1.2 -  Meet with Claims Adjustors focus 

group annually:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=meeting with specific stakeholder 

group.Outcome=dissemination of information, receipt 

of feedback from users for system improvement. 
Agency Programs Associated with Objective

Program Names:

  Executive Director; Claims 

Responsible Person

Name: Sonji Spann

Number of Months Responsible:  0

Position: Claims Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Claims Department

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.1.2 -  Meet with Claims Adjustors focus group annually:

Number of meetings with Claims Adjustors group

Output

0

1

1

1

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Sonji Spann, Claims Director

Input from Claims Adjustors group helped determine that once annual 

meeting is correct target level.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Communication between Claims Adjustors and Commission is impeded.  

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.1 -  Interact with Stakeholder groups to 

determine stakeholder needs

Objective

Objective # and Description: Objective 4.1.3 -  Meet with Medical Services Advisory 

Panel at a minimum semi annually or as needed:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=meeting with specific stakeholder 

group.Outcome=dissemination of information, receipt 

of feedback from users for system improvement. 
Agency Programs Associated with Objective

Program Names:

IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.1.3 -  Meet with Medical Services Advisory Panel at a 

minimum semi annually or as needed:

Number of meetings with Medical Services Advisory Committee

Output

0

2

2

2

2

2

Insert any further explanation, if needed

Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Grant Duffield, IMAS Director

Target level set with input from stakeholder group.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

 

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.1 -  Interact with Stakeholder groups to 

determine stakeholder needs

Objective

Objective # and Description: Objective 4.1.4 -  Constitute and convene stakeholder's 

focus groups as necessary:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=meeting with specific stakeholder 

group.Outcome=dissemination of information, receipt 

of feedback from users for system improvement. 
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Exective Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.1.4 -  Constitute and convene stakeholder's focus groups as 

necessary:

Number of stakeholder group meetings

Output

0

0

0

0

2

2

Insert any further explanation, if needed

Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director

The target value was established based on prior experience and understood 

public / stakeholder demand.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

The Commission is less effective in presenting its value to the public.  

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.1 -  Interact with Stakeholder groups to 

determine stakeholder needs

Objective

Objective # and Description: Objective 4.1.5 -  Monthly Commission Business 

Meetings to review departmental activities project 

status reports:
Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=policy decisions by Commissioners, reports of 

monthly activities by department 

head.Outcome=compliance with statutory 

requirement, achievement of goals, objectives to 

accomplish mission. 
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Exective Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.1.5 -  Monthly Commission Business Meetings to review 

departmental activities project status reports:

Number of monthly business meetings held.

Output

12

12

12

12

12

Insert any further explanation, if needed

Scott Beck, Chairman; Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Scott Beck, Chairman; Gary Cannon, Executive Director

The target value is mandated by SC Code

yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

The Commission would cease to function as and therefore be unable to serve its stakeholders.  Budgets would be unable to be passed and critical decisions could not be reached in 

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.2 -  Research peer agency structures and 

processes

Objective

Objective # and Description: Objective 4.2.1 -  Participate in professional 

association meetings and conference calls (SAWCA; 

IAIABC):
Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=attend meetings with peers in workers' 

compensation.Outcome=become better informed, 

improve processes and procedures for agency

Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Exective Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 4.2.1 -  Participate in professional association meetings and 

conference calls (SAWCA; IAIABC):

Number of professional association meetings attended / conference calls 

particiapated in

Output

8

8

Insert any further explanation, if needed

Gray Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Gray Cannon, Executive Director

Review of prior years participation

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Commission would be less aware of key nationwide / region wide industry trends and topics.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.3 -  Review process improvements through 

attrition/succession planning

Objective

Objective # and Description: Objective 4.3.1 -  Continue to evaluate financial 

resources and staffing plan:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output-monthly review of financial statement, prepare 

short term and long term projections

Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; IMAS 

Responsible Person

Name: Gary Cannon

Number of Months Responsible:  0

Position: Exective Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Executive Director's Office

Department or Division Summary: Responsible for Management of Agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 4.3.1 -  Continue to evaluate financial resources and staffing 

plan:

Insert any further explanation, if needed

Effectively supports stated Goal, Strategy and Objective

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.3 -  Review process improvements through 

attrition/succession planning

Objective

Objective # and Description: Objective 4.3.2 -  Develop annual year process 

improvement plan associated with budgeted financial 

resources:
Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=preparation of annual 

budget.Outcome=establishment of improvements 

related to allocation of financial resources.

Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; IMAS 

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.3.2 -  Develop annual year process improvement plan 

associated with budgeted financial resources:

Number of process improvement plans completed

Output

1

1

1

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Grant Duffield, IMAS Director

Availability of year end data for review and forecast.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Commission may be hampered in its efforts to achieve process efficiencies.  

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.3 -  Review process improvements through 

attrition/succession planning

Objective

Objective # and Description: Objective 4..3.3 -  Continue to enhance system to allow 

stakeholders to submit forms and documents 

electronically:
Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=implementation of EDI.Outcomes=increase in 

electronic submission of forms, decrease in number of 

paper documents submitted and processed.

Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Sandee Sprang

Number of Months Responsible:  0

Position: IT Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4..3.3 -  Continue to enhance system to allow stakeholders to 

submit forms and documents electronically:

Number of forms that may be able to be submitted electronically.  

Output

4

4

6

6

Insert any further explanation, if needed

Sonji Spann, Claims Director; Sandee Sprang, IT Director

Effectively supports stated Goal, Strategy and Objective

Sonji Spann, Claims Director; Sandee Sprang, IT Director

Capability of staff to create web-based portals within fiscal year.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Stakeholders are unable to submit forms in most efficient manner.  

2015-16 Target Results:

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.3 -  Review process improvements through 

attrition/succession planning

Objective

Objective # and Description: Objective 4.3.4 -  Evaluate Informal Conference 

program:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output-analysis of IC scheduling and docketing. 

Outcomes=determine improvements to 

system,develop continuity plan
Agency Programs Associated with Objective

Program Names:

Jurisdictional Commissioners; Executive Director;   Judicial 

Responsible Person

Name: Amy Bracy

Number of Months Responsible:  0

Position: Judicial Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Judicial Department

Department or Division Summary: Oversees the management of case adjudication for the 

agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.3.4 -  Evaluate Informal Conference program:

Number of Informal Confernce Program evaluations

Output

1

1

1

1

1

Insert any further explanation, if needed

Amy Bracy, Judicial Director; Gary Cannon, Executive Director

Effectively supports stated Goal, Strategy and Objective

Amy Bracy, Judicial Director; Gary Cannon, Executive Director

Availability of annual data to allow for comprehensive review.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

The IC program may not operate as effectively as stakeholder and Commission would like.  

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.4 -  Continue Implementation of 

Information Technology Program

Objective

Objective # and Description: Objective 4.4.1 -  Continue to evaluate and Electronic 

Data Interface Program (EDI) for improvements:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=annual review of EDI releases and 

determination of implementation.Outcome=improved 

electronic data interface, cost savings to stakeholders.
Agency Programs Associated with Objective

Program Names:

Executive Director; Claims; Judicial; IMAS; Info Services

Responsible Person

Name: Sandee Sprang

Number of Months Responsible:  0

Position: IT Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 4.4.1 -  Continue to evaluate and Electronic Data Interface 

Program (EDI) for improvements:

Number of times EDI is evaluated.

Output

1

1

1

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sandee Sprang, IT Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Sandee Sprang, IT Director

Staff determined that a review of EDI on an annual basis is a sufficient target 

level.  

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

without review, EDI portal may function improperly thereby delaying claim administration and increasing costs.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.4 -  Continue Implementation of 

Information Technology Program

Objective

Objective # and Description: Objective 4.4.2 -  Implement Phase II SROI program by 

12.31.2016:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=additional forms accepted by Commission in 

electronic format.Outcome=improved efficiency 

decrease cost to carriers. 
Agency Programs Associated with Objective

Program Names:

 Executive Director;  Info Services

Responsible Person

Name: Sandee Sprang

Number of Months Responsible:  0

Position: IT Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.4.2 -  Implement Phase II SROI program by 12.31.2016:

SROI Phase II implemented by 12.31.2016

0

0

0

1

1

Insert any further explanation, if needed

Sandee Sprang, IT Director; 

Effectively supports stated Goal, Strategy and Objective

Sandee Sprang, IT Director; 

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

SROI Phase II is not avaialble for use by stakeholders, thus delaying claim processing and increasing cost.  

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.4 -  Continue Implementation of 

Information Technology Program

Objective

Objective # and Description: Objective 4.4.3 -  Implement Information Security 

Program by July 1, 2016:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: 0

Agency Programs Associated with Objective

Program Names:

 Executive Director;  Info Services

Responsible Person

Name: Sandee Sprang

Number of Months Responsible:  0

Position: IT Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: Information Services

Department or Division Summary: Provides information technology support to agency 

departments and staff

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.4.3 -  Implement Information Security Program by July 1, 

2016:

Security program implemented by July 1, 2016

0

0

0

1

1

Insert any further explanation, if needed

Gary Cannon, Executive Director; Sandee Sprang, IT Director

Effectively supports stated Goal, Strategy and Objective

Gary Cannon, Executive Director; Sandee Sprang, IT Director

Target value set by Governor's Office mandate.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Mandate not met.  Data security does not meet State standards.  

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.5 -  Evaluate Self Insurance Program 

Objective

Objective # and Description: Objective 4.5.1 -  Monitor number of self-insurance 

applications:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=evaluate applications for self insurance, 

present to Commission for 

approval.Outcome=additional coverage provided to 

employers.
Agency Programs Associated with Objective

Program Names:

IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

Objective 4.5.1 -  Monitor number of self-insurance applications:

Self Insurance applications monitored each month

Output

12

12

12

12

12

Insert any further explanation, if needed

Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Grant Duffield, IMAS Director

Prior years monitoring protocols

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Applications for self insurance are not properly processed.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.5 -  Evaluate Self Insurance Program 

Objective

Objective # and Description: Objective 4.5.2 -  Monitor number of days to process 

self-insurance application:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=establish reporting mechanism to determine 

the number of days to process. Outcome=potential 

improvement in system, continuity of service.
Agency Programs Associated with Objective

Program Names: IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.5.2 -  Monitor number of days to process self-insurance 

application:

Self Insurance applications monitored each month

Output

0

12

12

12

12

12

Insert any further explanation, if needed

Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Grant Duffield, IMAS Director

Prior years monitoring protocols

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Applications for self insurance may not be processed timely.  

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.5 -  Evaluate Self Insurance Program 

Objective

Objective # and Description: Objective 4.5.3 -  Monitor number of self-insured 

audits:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=establish reporting mechanism to determine 

the number of days to process. Outcome=potential 

improvement in system, continuity of service.
Agency Programs Associated with Objective

Program Names: IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.5.3 -  Monitor number of self-insured audits:

Number of self insurance audits conducted each month

Output

53

52

52

48

48

Insert any further explanation, if needed

Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Grant Duffield, IMAS Director

Prior years audit count and number of current self insured entities.

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Commission may be unable to verify accuracy of self insured tax returns.  

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish: Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under: Strategy 4.5 -  Evaluate Self Insurance Program 

Objective

Objective # and Description: Objective 4.5.4 -  Monitor number of days to conduct 

self-insured audits:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: Output=establish reporting mechanism to determine 

the number of days to process. Outcome=potential 

improvement in system, continuity of service.
Agency Programs Associated with Objective

Program Names: IMAS

Responsible Person

Name: Grant Duffield

Number of Months Responsible:  0

Position: IMAS Director

Office Address: 1333 N. Main Street, Columbia, SC  29201

Department or Division: IMAS Department

Department or Division Summary: Manages the Insurance, Medical Services and 

Administrative support functions for agency

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart



Objective Details

Objective 4.5.4 -  Monitor number of days to conduct self-insured audits:

number of days required to conduct self insured audits (on average).  

Efficiency

3 days

3 days

4 days 

4 days 

4 days 

Insert any further explanation, if needed

Grant Duffield, IMAS Director

Effectively supports stated Goal, Strategy and Objective

Grant Duffield, IMAS Director

Review of prior years audit workload and current number of self insureds

Yes

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

In sufficient time is allowed / spent on audits, the veracity of the data provided may be questionable.  

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:



Objective Details

PARTNERS

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Objective Details

Agency Responding South Carolina Workers' Compensation Commission  

Date of Submission 42389  

Fiscal Year for which information below pertains 2015-16  

 

 

Strategic Plan Context

# and description of Goal the Objective is helping accomplish:

Legal responsibilities satisfied by Goal: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

# and description of Strategy the Objective is under:

Objective

Objective # and Description:

Legal responsibilities satisfied by Objective: Title 42, SC Code of Laws; Chapter 67, SC Code of 

Regulations

Public Benefit/Intended Outcome: 

Agency Programs Associated with Objective

Program Names:

Responsible Person

Name:

Number of Months Responsible:  

Position:

Office Address:

Department or Division:

Department or Division Summary:

Amount Budgeted and Spent To Accomplish Objective

Total Budgeted for this fiscal year:

Total Actually Spent: Agency will provide next year

PERFORMANCE MEASURES

Copy and paste this information from the Strategic Budgeting Chart

This is the next chart because once the agency determines the associated programs and amount of funds it is allocating to accomplish each objective, the 

agency needs to ensure it has proper performance measures established to track how effectively and efficiently it is utilizing the resources allocated.  The 

agency also needs to consider potential negative impacts which may arise, and need to be addressed, if the objective is not accomplished; ensure the agency is 

addressing issues raised in previous audits or reviews; and continually consider which partners the agency could work with to more effectively and efficiently 

accomplish each objective.  

Instructions:   Below is a template to complete for each Objective  listed in the Strategy, Objectives and Responsibility Chart.   It is recommended that the agency copy and paste the data in this tab into multiple other tabs, 

while it is still blank.  The agency will then have a blank version to complete for each separate Objective.  The agency needs to provide information in all the cells that are highlighted.  Please save the information related to 

each Objective as a separate tab in the excel document.  Label each Tab, "O__" and insert the applicable numbers in the blanks (For example "O1.1.1").  NOTE:  Call House Staff if the agency has any questions or needs any 

assistance in completing the information below.     

Copy and paste this from the second column of the Mission, Vision and Goals Chart

Copy and paste this from the first column of the Mission, Vision and Goals Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the second column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the first column of the Strategy, Objectives and Responsibility Chart

Copy and paste this from the fourth column of the Strategy, Objectives and Responsibility Chart

Enter all the agency programs which are helping accomplish this objective.  The agency can determine this by sorting the 

Associated Programs Chart by the "Objective the Program Helps Accomplish" column 

Copy and paste this information from the fifth column of the Strategy, Objectives and Responsibility Chart

Instructions :  Please copy and paste the chart and questions below as many times as needed so the agency can provide this information for each Performance Measure that applies to this objective.  

1) In the cell next to, “Performance Measure,” enter the performance measure just like the agency did in the accountability report.  

2) In the cell next to, "Type of Measure," pick the type of measure that best fits the performance measure from the drop down box (see Types of Performance Measures explained below).  

3) In the next set of cells enter the actual and target results for each year.  Next to "Actual Results," enter the actual value the agency had for that performance measure at the end of that year.  Next to "Target Results,” enter 

the target value the agency wanted to reach for the performance measure for that year.  Next to "Minimum acceptable level," enter the minimum level for this performance measure that the agency would find acceptable.  

Including a minimum acceptable level and target level will hopefully encourage the agency to continually set challenging targets each year.  If the agency did not utilize a particular performance measure during certain years, 

then enter the following next to the applicable "Actual Results" and "Target Results," - “Agency did not use PM during this year.”  

4) In the last set of cells, answer the questions to provide Details about each measure.  In the cell next to, "Is agency required to keep track of this by the state or federal government," pick State from the drop down menu if an 

entity in state government requires the agency to track this information, Federal if an entity in the federal government requires the agency to track this information, or Only Agency Selected if there is no state or federal entity 

that requires the agency to track this information and the agency selected it.  



Objective Details

0

Insert any further explanation, if needed

POTENTIAL NEGATIVE IMPACT

Most Potential Negative Impact

Level Requires Outside Help

Outside Help to Request

Level Requires Inform General Assembly

3 General Assembly Options

REVIEWS/AUDITS

Matter(s) or Issue(s) Under Review Reason Review was Initiated (outside request, internal 

policy, etc.)

Entity Performing the Review and Whether Reviewing Entity External or 

Internal

Date Review Began (MM/DD/YYYY) and 

Date Review Ended (MM/DD/YYYY)

PARTNERS

2015-16 Target Results:

Types of Performance Measures: 

Outcome Measure  - A quantifiable indicator of the public and customer benefits from an agency's actions.  Outcome measures are used to assess an agency's effectiveness in serving its key customers and in achieving its 

mission, goals and objectives.  They are also used to direct resources to strategies with the greatest effect on the most valued outcomes.  Outcome measures should be the first priority.  Example - % of licensees with no 

violations.

Efficiency Measure  - A quantifiable indicator of productivity expressed in unit costs, units of time, or other ratio-based units.  Efficiency measures are used to assess the cost-efficiency, productivity, and timeliness of agency 

operations.  Efficiency measures measure the efficient use of available resources and should be the second priority.  Example - cost per inspection

Output Measure  - A quantifiable indicator of the number of goods or services an agency produces.  Output measures are used to assess workload and the agency's efforts to address demands.  Output measures measure 

workload and efforts and should be the third priority.  Example - # of business license applications processed.

Input/Explanatory/Activity Measure  - Resources that contribute to the production and delivery of a service.  Inputs are "what we use to do the work."  They measure the factors or requests received that explain performance 

(i.e. explanatory).  These measures should be the last priority.  Example - # of license applications received

How the Agency is Measuring its Performance

Objective Number and Description

Performance Measure:

Type of Measure:

Results

2013-14 Actual Results (as of 6/30/14): 

2014-15 Target Results:

2014-15 Actual Results (as of 6/30/15):

2015-16 Minimum Acceptable Results:

Details

Does the state or federal government require the agency to track this? (provide any additional explanation needed, 

two cells over)

What are the names and titles of the individuals who chose this as a performance measure?

Why was this performance measure chosen?

If the target value was not reached in 2014-15, what changes were made to try and ensure it was reached?  

What are the names and titles of the individuals who chose the target value for 2015-16? 

What was considered when determining the level to set the target value in 2015-16 and why was the decision finally 

made on setting it at the level at which it was set? 

Based on the performance so far in 2015-16, does it appear the agency is going to reach the target for 2015-16?  

If the answer to the question above is "questionable" or "no," what changes are being made to try and ensure it is 

reached or what resources are being diverted to ensure performance measures more likely to be reached, are 

reached?

Instructions :  Please list what the agency considers the most potential negative impact to the public that may occur as a result of the agency not accomplishing this objective.  Next to, "Most Potential Negative Impact," enter 

the most potential negative impact to the public that may occur as a result of the agency not accomplishing the objective.  Next to, "Level Requires Outside Help," enter the level at which the agency believes it needs outside 

help.  Next to, "Outside Help to Request," enter the entities to whom the agency would reach out if the potential negative impact rises to that level.  Next to, "Level Requires Inform General Assembly," enter the level at which 

the agency thinks the General Assembly should be put on notice of the level at which the potential negative impact has risen.  Next to, "3 General Assembly Options," enter three options for what the General Assembly could 

do to help resolve the issue before it became a crisis.  The House Legislative Oversight Committee will provide this information to all other House standing committees, but will not address it itself until the agency is under 

study.  

Instructions :   Below please list all external or internal reviews, audits, investigations or studies (“Reviews”) of the agency which occurred during the past fiscal year that relates/impacts this objective.  Please remember to 

maintain an electronic copy of each Review and any other information generated by the entity performing the Review as copies may be requested when the agency is under study.  NOTE:  Responses are not limited to the 

number of rows below that have borders around them, please insert as many rows as needed.  



Objective Details

Current Partner Entity Ways Agency Works with Current Partner Is the Partner a State/Local Government Entity; College, University; or Other 

Business, Association, or Individual?

Instructions :  Under the column labeled, "Current Partner Entities" list all entities the agency is currently working with that help the agency accomplish this objective.  Under the "Ways Agency works with Current Partners," 

enter the ways the agency works with the entity (names of projects, initiatives, etc.) which helps the agency accomplish this objective.  List only one partner per row and insert as many rows as necessary to list all of the 

partners.  Note, if there is a large list of partners that all fit within a certain group, the agency can list the group instead of each partner individually.  For example, if the agency works with every middle school in the state, the 

agency can list SC Middle Schools, instead of listing each middle school separately.  As another example, if the agency works with every high school in Lexington county, the agency can list Lexington County High Schools, 

instead of listing each high school in the county separately.  



Strategic Plan Part and Description

(i.e. Goal 1 - Insert description, Strategy 1.1 - Insert 

Description, Objective 1.1.1 - Insert Description)

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations. Comm ED Claims Jud IMAS

Strategy 1.1 -  Allow customers to verify 

Commission's receipt of forms and documents

Objective 1.1.1 -  Continue to upgrade web-based 

verification tool (eCase):
Strategy 1.2 -  Educate stakeholders concerning 

Commission processes and procedures
Objective 1.2.1 -  Conduct 2 Claims Administration 

workshops for customers:
Objective 1.2.2 -  Add Claims Administration 

instructional guide to website:
Objective 1.2.3 -  Issue regular email blasts to list-

serve recipients :
Objective 1.2.4 - Make instructional presentations to 

5 stakeholder groups per year:
Strategy 1.3 -  Educate staff concerning proper 

administration of Act
Objective 1.3.1 -  Conduct monthly departmental 

meetings: 
Objective 1.3.2 - Review business processes for 

improvements:
Objective 1.3.3 -  Ethics training for Commissioners, 

Administrative Assistants, Department Heads:

Objective 1.3.4 -  Conduct 8 Department Head 

meetings:
Objective 1.3.5 -  Hold 4 Executive Leadership Team 

meetings:
Objective 1.3.6 -  Conduct Bi-monthly All Employee 

meetings:
Strategy 1.4 - Continue review of appellate and 

other procedures
Objective 1.4.1 - Conduct monthly Judicial 

Conferences:



Objective 1.4.2 -  Conduct monthly Commission 

Business meetings:

Strategy 1.5 -  Continue to monitor mediation 

program reporting and informal conferences
Objective 1.5.1 -         Review monthly required 

reports submitted by stakeholders on mediation 

outcomes: 
Objective 1.5.2 -  Review monthly required reports 

submitted by mediator conducting informal 

conferences: 
Strategy 1.6 -  Access data base access for SC 

Department of Vocational Rehabilitation
Objective 1.6.1 - Continue to provide access to 

claims data base by Vocational Rehabilitation 

counselors: X

Strategy 1.7 -  Monitor required reports and assess 

fines to ensure compliance with Act
Objective 1.7.1 -  Review forms submitted for 

timeliness and correct data: X X

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.
Strategy 2.1 -  Maintain up to date medical fee 

schedules
Objective 2.1.1 -  Update Medical Services Provider 

Manual annually: X

Objective 2.1.2 -  Update Inpatient and Ambulatory 

Surgery Centers Fee Schedules as required: X

Objective 2.1.3 -  Review Regulation 67 for needed 

revisions: X

Strategy 2.2 -  Conduct Investigations to Compel 

Compliance with the Act X

Objective 2.2.1 -  Conduct a minimum of 1,500 

Compliance Investigations: X

Objective 2.2.2 -  Evaluate data from outside 

sources to ensure maximum effectiveness 

compliance investigations: X

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.
Strategy 3.1 - Implement and maintain information 

communication methods
Objective 3.1.1 -  Conduct 2 Claims Administration 

workshops for stakeholders: X X X X X



Objective 3.1.2 -  Maintain e-mail list-serve 

mechanisms: X

Objective 3.1.3 -  Maintain web presence with 

current, up to date content: X X X X X

Objective 3.1.4 -  Make instructional presentations 

to 6 stakeholder groups: X X X X X

Objective 3.1.5 -  Make presentation to general 

public and civic groups requested: X X X X X

Strategy 3.2 -  Interact with Stakeholders to 

determine communication needs and preferences
Objective 3.2.1 - Meet with Governor's Advisory 

Committee quarterly: X X X

Objective 3.2.2 -  Meet with Claims Adjustors focus 

group annually: X X

Objective 3.2.3 - Meet with Medical Services 

Advisory Panel quarterly: X

Objective 3.2.4 -  Convene stakeholder's 

focus/advisory groups as necessary: X X X X X

Strategy 3.3 -  Explore applicability of new 

communication techniques /mediums X X X X X

Objective 3.3.1 -  Implement survey among peer 

organizations: X

Objective 3.3.2 -  Query other state agencies 

concerning customer communication practices: X

Title 42 - SC Code of Law;    Chapter 67, SC Code of 

Regulations.
Strategy 4.1 -  Interact with Stakeholder groups to 

determine stakeholder needs X X X X X

Objective 4.1.1 -  Meet with Governor's Advisory 

Committee as necessary: X X X

Objective 4.1.2 -  Meet with Claims Adjustors focus 

group semi annually: X X

Objective 4.1.3 -  Meet with Medical Services 

Advisory Panel at a minimum semi annually or as 

needed: X

Objective 4.1.4 -  Constitute and convene 

stakeholder's focus groups as necessary: X X X x X

Objective 4.1.5 -  Monthly Commission Business 

Meetings to review departmental activities project 

status reports: X X X X X

Strategy 4.2 -  Research peer agency structures and 

processes  



Objective 4.2.1 -  Participate in professional 

association meetings and conference calls (SAWCA; 

IAIABC): X X X X X

Strategy 4.3 -  Review process improvements 

through attrition/succession planning    

Objective 4.3.1 -  Continue to evaluate financial 

resources and staffing plan: X X X

Objective 4.3.2 -  Develop annual year process 

improvement plan associated with budgeted 

financial resources: X X X

Objective 4..3.3 -  Continue to enhance system to 

allow stakeholders to submit forms and documents 

electronically: X X X X X

Objective 4.3.4 -  Evaluate Informal Conference 

program: X X X

Strategy 4.4 -  Continue Implementation of 

Information Technology Program      

Objective 4.4.1 -  Continue to evaluate and 

Electronic Data Interface Program (EDI) for 

improvements: X X X X

Objective 4.4.2 -  Implement Phase II SROI program 

by 12.31.2016: X

Objective 4.4.3 -  Implement Information Security 

Program by July 1, 2016: X

Strategy 4.5 -  Evaluate Self Insurance Program 

Objective 4.5.1 -  Monitor number of self-insurance 

applications: X

Objective 4.5.2 -  Monitor number of days to process 

self-insurance application: X

Objective 4.5.3 -  Monitor number of self-insured 

audits: X

Objective 4.5.4 -  Monitor number of days to 

conduct self-insured audits: X



INF Svcs



X

X



X

X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Jurisdictional Commissioners; Executive Director: IMAS

 Executive Director; Claims  

IMAS

Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS 

X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Executive Director

Executive Director

X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Jurisdictional Commissioners; Executive Director; IMAS 

  Executive Director; Claims 

IMAS

X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

 



X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

 

Jurisdictional Commissioners; Executive Director; IMAS 

Jurisdictional Commissioners; Executive Director; IMAS 

X Jurisdictional Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

Jurisdictional Commissioners; Executive Director;   Judicial 

  

X  Commissioners; Executive Director; Claims; Judicial; IMAS; Info Services

X  Executive Director;  Info Services

X  Executive Director;  Info Services

IMAS

IMAS

IMAS

IMAS







 


